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Parliamentary Procedure Leadership Development Event (#SuperBowlLDE)

2021 National Convention Semi Final Round Team Problem Solving Practicum

Directions:
As a team, provide a professional written parliamentary opinion to the questions posed as a response to the scenario. Composing your answers on the computer provided using the word processor software. Please be sure to provide appropriate citation in the correct form from the parliamentary authority or other provided reference. Remember, Robert’s Rules citations are now chapter number: paragraph number. If referencing Chapter two, paragraph two, the reference should read RONR (12th ed.) 2:2 (italics added.) You may use both the digital Robert’s Rules of Order Newly Revised as well as your own books as reference material.
Scenario:

An organization is planning to amend their bylaws and implement term limits for officers and board members. The bylaws changes are so significant, that rather than changing the wording of the current bylaws, they plan to present and adopt a completely new and revised set of bylaws and authorized the bylaws committee to draft the revision. The proposed revision was provided at the October regular meeting and will be on the agenda for the November regular meeting.
One of the current directors has been serving on the board for 20 years. The proposed term limits would preclude him from continuing to serve on the board. While he has indicated that he will not pursue another term, he has also indicated that he wants to amend the proposed bylaws and include an emeritus or honorary officer position on the board (for which he would be eligible). 

Relevant information from their current bylaws:

ARITCLE IX: AMENDMENT OF BYLAWS
These bylaws may be amended at any regular meeting of the Society by a two-thirds vote, provide that the amendment has been submitted in writing at the previous regular meeting. 

Relevant section from proposed bylaws:
ARTICLE IV: OFFICERS
Section 1. Officer and Duties. The officers of the Society shall be a President, a First Vice-President, a Second Vice-President, a Recording Secretary, a Corresponding Secretary, a Treasurer, and four Directors. These officers shall perform the duties prescribed by these bylaws and by the parliamentary authority adopted by the Society. 
Section 2. Nomination Procedure, Time of Elections. At the regular meeting held on the second Tuesday in February, a Nominating Committee of five members shall be elected by the Society. It shall be the duty of this committee to nominate candidates for the offices to be filled at the annual meeting in April. The Nominating Committee shall report at the regular meeting in March. Before the election at the annual meeting in April, additional nominations from the floor shall be permitted. 
Section 3. Ballot Election, Term of Office, Removal from Office. The officers shall be elected by ballot to serve for one year or until their successors are elected, and their term of office shall begin at the close of the annual meeting at which they are elected. Officers may be removed from office at the pleasure of the membership as provided in the parliamentary authority. 
Section 4. Office-Holding Limitations. No member shall hold more than one office at a time, and no member shall be eligible to serve three consecutive terms in the same office or more than five consecutive terms on the executive board.



Questions 

1. At the November regular meeting, the chair of the bylaws committee presents the proposed bylaws revision and the moves for their adoption. There was no second, but the chair puts the question to the assembly and proceeds to direct the committee chair to read the bylaws one article at a time. 1) Was the chair correct to not ask for a second? 2) Was the chair correct in directing the reading of the bylaws one article at a time? Why or why not?
Yes, the chair was correct in both instances. If a motion comes from a committee, a second is not required (RONR 4:11). As for consideration one article at a time, the procedure would be to carry it out seriatim (RONR 57:6).

2. Immediately after Article IV of the proposed bylaws were read and explained, the board member who has been serving for 20 years, gains recognition from the chair and moves to amend the proposed bylaws by adding an honorary director position to Section 1 and by eliminating the Section 4. 1) Was the member in order in doing this at this time? 2) Was the member correct in amending two different parts of that section of bylaws? Why or why not?
Yes. As the body is considering the bylaws seriatim, that is the appropriate time for consideration (RONR 28:6)
Yes, the member may offer a series of amendments offered in one motion. However, any member may demand a separate vote on one or more of them. (RONR 12:14 and 27:11)

3. The member is moving to add the honorary officer position to Article IV: Officers. According to RONR, is that the best or recommended section of the bylaws for something like this?

Yes, RONR recommends honorary officers be included in Article IV: Officers. (RONR 47:42 states honorary officers should be listed in the bylaws; RONR 56:23 specifically references honorary officers in the “Content of Basic Bylaws” portion of Section 56. 
