National FFA
Parliamentary Procedure Leadership Development Event 

2024 National Convention Preliminary Round Team Problem Solving Practicum

Directions:
As a team, provide a professional parliamentary opinion to the questions posed as a response to the scenario, composing your answers on the computer provided using the word processor software. Please be sure to provide appropriate citation from the parliamentary authority or other provided material. You may use both Robert’s Rules of Order Newly Revised as well as other provided material.
Scenario:
You and your team have been asked to review the following information on a meeting of an organization. Recent questions have occurred from this section of the bylaws and your assistance is requested in making sure the organization’s members understand their bylaws.
Relevant information from the group’s bylaws is listed below.

ARTICLE VI
Meetings
 
Section 1.	Annual. 
A. The Annual Meeting shall be held the second Saturday following Memorial Day, unless otherwise ordered by the Executive Board. The following items of business shall be special orders at the annual meeting: reports of officers and committees and officer elections. Other business may also be transacted, including but not limited to bylaw amendments. 
B. The Call for the Annual Meeting shall be given at least forty-five days before the Annual Meeting.
C. The meeting location shall be rotated annually between Crescent and Mason Counties.

Section 2.	Special. Special meetings may be called by the president or by written request of three members of the executive board.  The purpose of the meetings shall be stated in the call, and at least 10 days’ written or electronic notice shall be given.
 
Section 3.	Quorum. 
A. The quorum of all meetings under this article, unless otherwise specified, shall be one-tenth of the current membership.
B. The quorum of the Annual Meeting shall be a majority of the members who have been registered as attending.

Section 4. 	Voting. The voting body of the Annual Meeting shall be composed of primary members and primary 
members-at-large who are in good standing. For the purposes of this section, the phrase “good standing” shall mean that dues are current and the member is not currently suspended as part of a disciplinary matter.

Section 5.	Electronic Meetings. 
A. All meetings of the executive board, committees, and all other bodies authorized by the bylaws, executive board, or the membership, may be conducted through electronic means, unless otherwise specified in the bylaws. 
B. Special rules will be adopted for conducting electronic meetings, including rules to ensure the meetings provide, at a minimum, conditions of opportunity for simultaneous aural communication among all participating members equivalent to those of meetings held in one room or area. 
C. The executive board, committees, and other bodies authorized by the bylaws, executive board, or the membership, will determine their own rules for conducting electronic meetings so long as they do not conflict with these bylaws or other rules adopted by the organization. Rules for electronic meetings must be approved by the respective group and by executive board.
D. Annual Meetings may not be held by electronic means.



Questions

1. According to Bylaw Article V, Section 2, the organization has called an annual meeting for the appropriate date and location. The call states that the meeting starts at 9 a.m. 

On the Friday before the meeting, a powerful storm came through the area near the Longleaf Pine Convention Center, which serves as the venue for the annual meeting. LPCC is located in Bobsville, which is in Mason County. The main road to the resort is reopened at 8:45. After removing several large trees members slowly arrived to the meeting venue. Roads are now totally clear and no additional issues exist in connection with the storm. 9 a.m. arrives  and eight members are still needed to reach a quorum. By 10:30, five members have arrived; still needing three to gain a quorum. The president is unsure if she should wait longer or let everyone go home. 

Should a meeting at which there is no quorum at the beginning be "called to order" by the chair?

2. As the organization is preparing to take the next steps for their meeting, a truck arrives with four members—a quorum is now present. The members begin the annual meeting. 

They adopt an updated agenda where the election of officers is now scheduled for 1:45 p.m. At 12:30 p.m., the organization begins debating the following motion arising from the report of the finance committee: “That the organization move $1,000,000 from the general operating account with funds from the $1,000,000 being allocated as follows: $750,000 to the scholarships account; $150,000 to the officer discretionary funds account, and $100,000 to the paying off debt.” At 1:45 p.m., debate is still going on the matter. 

With the adopted agenda stating that the election of officers occurs now, how should the organization proceed?

3. According to the agenda, the assembly will take up any bylaw amendment after the election, but there is no time specified. It’s 3:07 p.m. when the election ends due to multiple rounds of balloting for the offices of vice-president and treasurer. There is only one bylaw amendment. The amendment is to strike Article VI, Section 2. C.—the rule requiring rotation of the annual meeting location between Crescent and Mason Counties. 

Debate on this motion is contentious as this specific bylaw provision was put into place many years ago as a compromise between disagreeing groups on separate sides of the state. The current issue is that there is no longer a suitable meeting venue in Crescent County, as the previous one was destroyed by a fire earlier this year, and there are no plans to rebuild it. Some within the organization also believe that removing this provision opens the door to eventually holding the annual meetings electronically—despite the specific prohibition on holding the Annual meeting electronically. 

A member believes the group has been through a lot today due to the late start and the fact the meeting must end no later than 5 p.m. due to another group having the meeting space for an event that evening. He moves to postpone this amendment to next year’s meeting. 

Is it possible to use the motion to postpone in this way?

