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2024 National Convention Semi-Final Round Team Problem Solving Practicum

Directions:
As a team, provide a professional parliamentary opinion to the questions posed as a response to the scenario, composing your answers on the computer provided using the word processor software. Please be sure to provide appropriate citation from the parliamentary authority or other provided material. You may use both Robert’s Rules of Order Newly Revised as well as other provided material.
Scenario:

You and your team have been asked to review the following information on the responsibility of officers. Recent questions have occurred from this section of the bylaws and your assistance is requested in making sure the organization’s members understand their bylaws.
Relevant information from the group’s bylaws is listed below.

BYLAWS 
ARTICLE V	OFFICERS
Section 1.	Officers. The officers of the organization shall be a president, a vice-president, a secretary, and a treasurer.
Section 2.	Term of Office. Officers shall assume their duties at the close of the meeting at which they are elected.  Officers shall serve for a term of two years or until their successors are elected.  No officer shall serve more than two consecutive terms in the same office with the exception of the treasurer.   
Section 3.	Vacancy in Office. In the case of a vacancy in the office of president, the vice-president shall serve as president for the remainder of the term.  A vacancy in both the president and vice-president position simultaneously, or any other office, shall be filled by the executive board. 
Section 4.	Duties. Officers shall perform the duties provided in this section and such duties as are prescribed for the office in these bylaws and in the adopted parliamentary authority.
A.     The president shall:
1.     preside at all meetings of the organization and the executive board.
2.     appoint a parliamentarian.
3.     appoint committee chairs, except the nominating and financial review committees. 
4.     fulfill such other duties as may be assigned by the organization or the executive board  
B.     The vice-president shall:
1.   perform the presiding duties of the president in the absence of or at the request of the president.
2.   fulfill the unexpired term if a vacancy occurs in the office of the president.
3.   serve on the external affairs committee.                             
4..   fulfill such other duties as may be assigned by the organization, the Executive Board, or the president.    
C.     The secretary shall:
1. record all minutes of the organization’s Annual Meeting and the executive board.
1. be custodian of all documents of the organization.
1. draft and send correspondence.
1. ensure that the Call of the Annual Meeting is sent to each organization member.
1. fulfill such other duties as may be assigned by the organization, the executive board, or the president. 
D.     The treasurer shall:
1. be custodian of all funds, disbursing them and signing checks, as directed by the organization.
1. present a financial report at each organization meeting and as requested by the executive board.
1. prepare the organization’s budgets by January 30 and the financial records for audit by December 31.
1. present the proposed budget with recommendations for adoption at the Annual Meeting, and
1. fulfill such other duties as may be assigned by the organization, the executive board, or the president.

Questions

1. The Treasurer has given his report at the regular meeting of the organization. There were no questions regarding the report. Member Everett moved to accept the Treasurer's Report. Was this correct?
Specific answer underlined below.
No – 48:24
48:24:	No action of acceptance by the assembly is required or proper on a financial report of the treasurer unless it is of sufficient importance, as an annual report, to be referred to auditors. In the latter case it is the auditors' report which the assembly accepts. The treasurer's financial report should therefore be prepared long enough in advance for the audit to be completed before the report is made at a meeting of the society.
2. The organization considered a bylaw amendment adding a new subsection to the president’s responsibilities; the section would be cited and read as follows:
Article V, Section 4 (A) 5: The president shall be authorized to sign the organization’s checks in the absence of the Treasurer.
There was lively debate on this amendment. In the end, the amendment was adopted by a close vote. During the same meeting, a member who voted in favor of the amendment asked if they can reconsider the amendment. Is it possible to reconsider a bylaw just adopted?
Specific answer underlined below.
No – 57:1(3)
57:1	A motion to amend the bylaws is a particular case of the motion to Amend Something Previously Adopted (35); it is therefore a main motion, and it is subject to the same rules as other main motions with the following exceptions:
1) Special requirements for this motion's adoption should be specified in the bylaws, and they should always include at least notice and a two-thirds vote, which (with a vote of a majority of the entire membership as an allowable alternative) are the requirements for its adoption if such specification in the bylaws is neglected (see 56:50-56).
2) Permissible primary and secondary amendment of the motion to amend the bylaws is usually limited by the extent of change for which notice was given, as explained below.
3) An affirmative vote on the motion to amend the bylaws cannot be reconsidered (37).
4) The rule that, when a main motion is adopted, no other conflicting main motion is thereafter in order is not applicable to the motion to amend the bylaws, since several notices of proposals representing different approaches to the same problem may have been given, and all such bylaw amendments are entitled to be considered (see 57:6-8).

3. At the end of the meeting, the Secretary seeks recognition. She thanks the membership of the organization for their support during her term; however, she was recently diagnosed with a serious health condition and announces that she is resigning from her position. Is a resignation allowed to be given verbally or must it be given in writing?   
	Specific answer underlined below.
	It may be delivered either in writing or verbally at a meeting. – 32:5
	32:5	If a member who has accepted an office, committee assignment, or other duty finds that he is unable to perform it, he should submit his resignation. A resignation is submitted in writing, addressed to the secretary or appointing power; alternatively, it may be submitted during a meeting either orally or in writing.16 By submitting a resignation, the member is, in effect, requesting to be excused from a duty. The chair, on reading or announcing the resignation, can assume a motion "that the resignation be accepted." 



