2024 National FFA Agricultural Sales 
Team Event – Judge Guidelines 

Welcome to the 2024 Agricultural Sales Team Event.  The Team Event is divided into two (2) sections with a total of thirty (30) minutes allotted for each team.  Please be prepared to time each component and keep the team on track and the event on schedule.

Section I – Teamwork Evaluation – Twelve (12) Minutes
· The team will review the customer information and develop a pre-call plan for the customer as a group. The group discussion will end at twelve (12) minutes. 
· You will observe the member’s teamwork which would include each team member utilizing:
· effective listening skills
· oral communication
· cooperation
· respect for each member’s input
· all members participating
· knowledge of the products
      -    During this time frame the team must clearly identify the following:
· Four potential rapport building questions
· Four common interests they have with the customer
· Four questions to identify the wants and needs of the customer
· Four active listening skills/techniques
· Four potential needs or wants of the customer and how the products features or benefits meet           those needs or wants
· Two potential objections of the customer
· Two potential concerns of the customer
At the conclusion of the twelve minutes you will score the first electronic score sheet before starting Section II.

Section II – Questions – Eighteen (18) minutes
·  During this section you will ask the following questions to each student. This is not a group discussion and the same answer cannot be utilized by different team members.  As a judge you will evaluate that they were able to provide an answer and the answer was appropriate:
· What question would you ask to build rapport with the customer?
· Name one common interest you have with the customer?
· What question would you ask the customer to find a need or want and what   			   active listening technique would you use when listening to their response?
· What potential need or want did you identify for the customer and what feature or benefit of your product matches the customers need or want?
· What potential objections (two students) or potential concerns (two   			   students) do you think the customer could have?
· Ask your own questions to clarify information and check product knowledge.
- 	There is a matrix provided to help you track each student and the questions each has been asked.
-  	After you have completed the questions you may gather the team event scenario, notes, etc. that the team used and release the team.
- 	Then you may score this section using your matrix and the second electronic scorecard.  Please place your matrix help sheet in the folder once scoring is completed.

A committee member will periodically collect the sheets and answer any questions you may have.  
Please place your phone on silent and vibration free and limit any phone calls, text messages etc. during the time you are evaluating a team.
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