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2024 Customer Service Call

Otto is the owner of Golden Owl Landscaping company. It is a medium size company with most of their work in urban construction and landscaping installation. He spends most of his time overseeing the operations of the business, including at the store, where they sell mulch, soil and hardscaping materials. Golden Owl has been in business for 10 years. In his free time, he enjoys supporting the local FFA chapter and his kid’s athletics. His sons football team recently won sectionals. His daughter enjoys doing marketing on social media for the business and has created quite a following for Golden Owl on Tik Tok.

As a medium sized company, Otto typically has people working on 2-3 different job sites at a time. As they have grown over the last few years, it has become difficult to stay informed on equipment use and maintenance needs. Otto recently updated equipment through you. He purchased an SS75 and a SVL75-3 as well as a trencher and pallet forks. These machines will be used on job sites for moving materials like rocks, sod and blocks as well as mulch and dirt. They will also be used for installing irrigation and drainage systems on the properties.

It has been 2 months since they purchased the new machines and Otto has reached out with concerns on his maintenance schedule and doesn’t feel like he is job costing (quoting and billing jobs) appropriately since purchasing the new equipment.


Judges Information:

With adding the new equipment to your fleet and the increased maintenance costs of the new machines, you are concerned that you are not charging appropriately for jobs. 
You are unsure whether routine maintenance is being done at correct intervals.
· For maximum points, student should discuss maintenance schedule of the machines or meeting with a technician VS. giving free or reduced maintenance just because.
· Maintenance schedule will help with accurately and appropriately charging for jobs
Upsell opportunity -students can upsell the Telematics software to Otto!
· Telematics software would allow them to track the use of machines for more accuracy in billing and better monitor for timely maintenance.  Will help track machines and what is going on with them.	






