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Advanced High School National FFA Organization

Lesson AHS.2

ESTABLISHING TEAM
MISSION

Unit. Stage Two of Development—WE
Problem AreaHow Do | Build High Performing Teams?

PreceptsB5: Participate effectively as a team member

F1: Implement a leadership andg@eal growth plan

National StandardNL-ENG.K-12.11--Participating in Society--Studeptrticipate as
knowledgeable, reflective, creative and criticahmbers of a variety of literacy communities.

Student Learning ObjectiveAs a result of this lesson, the student will:




1 Identify the relationship between team missionestents and high performing teams.

2 ldentify steps in a process for developing a tedssion statement.
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k. ._..*'Tlme. Instruction time for this lesson: 50 minutes.

T~ Resources

Kouzes, James and Barry Posner, “The Leage@allenge,” San Francisco, California, Jossey-
Bass, 1995.

\/Tools, Equipment, and Supplies

v"Writing Surface

v"Overhead Projector

v AHS.21.TM.A

v'AHS.21.TM.B
v'AHS.21.AS.A—one per student
v'AHS.21.AS.B—one per student
v'AHS.21.Assess—one per student
v Scratch Paper—two per student

Key Terms.The following terms are presented in this lessmhappear in bold italics:
»Mission statement

»Team mission statement
»Stakeholder



»Common purpose
»Guiding principles

w Interest Approach

Ask the class to think back to two team or groygeaences they have had in the past; one where
many results were accomplished and one where eryhings were completed. Have them consider
what results each group experience accomplishesdettaem recreate the T-chart found on
AHS.21.AS.A onto a sheet of paper or distributeesofJse the following questions and instructions
to complete the activity sheet.

' “Think back to a time when we were a part of a teduh), or group where we accomplished a lot
of work.

Pause while they think.

’ ‘Find an area to write on and make a T-chart, baugh that we can write some thoughts on it.
Write the name of the group on the top right sitlthe T-chart. While we're considering this team
think back on this question--what results did tpatup, club, or team accomplish while we were & par
of it?

Pause for some time to think.

’ -:Write down two or three results that the group @aale to achieve on the right side of the T-chart.
Now the big question is why? Why was the group &blemake those achievements? Write your
thoughts on the bottom right hand side of the TrHcha

Pause while they think and write.

' “While we're considering this team, ponder this tjaaswhat results did that group, club, or team



accomplish while we were a part of it?

Pause while they think and write.

’ -:Write down two or three results the group was &blachieve on the bottom left side of the T-
chart. Now the big question again, why? Why wasgifeeip able to or not able to make progress?
Write down your thoughts on the bottom left sidelef T-chart.

Pause while they think and write.
Proceed with these questions:

' ‘Some of us may notice that groups from either sfdsur chart were able to accomplish things.
However, is there a difference in the quality a tesults between the team on the right side and th
team we listed on the left side? What was the diffee and why was there a difference between the
two?

Pause while they think and write.

’ -:Share your thoughts with your neighbor

Elicit answers after they share. Anticipated resgem the group that accomplished a lot had a shared
purpose; the group that accomplished a lot got tegefor a special purpose; the group that
accomplished a lot had certain rules for how theyuhd get work done; the group that accomplished a
lot had goals; the group that achieved things dohg; the group that achieved their goals was
motivated. Share some of these responses if tleayatbrought up in discussion. At this point, éher
should not be a conclusive reason why one grougeebwell and one group didn't.

' It sounds like there are a number of reasons werettvas a difference between the two groups
we've been looking at here. Today we're going fidogr several concepts that give us insight inéo th
guestion--how do | build consistently high perfongiteams? What are some teams you are a part of
that might benefit from our work today?
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Some anticipated responses: cooperative work gréapschool projects; sports teams; club officer
teams; student council teams; committees in clb@sd sections; play casts; families.

’*Exploring the concepts associated with high periiogiteams will cause us to call forward the
detective within. How would you expect a detectvect?

Anticipated responses might include: they askdbtpuestions; they are smart; they are quick
witted; they think; they solve problems; they hathpers

'*Those are all great things to keep in mind. As sgime the attitude of a detective, let's
remember to ask lots of questions, look for prolslémsolve, and work cooperatively to reach the
goal.

SUMMARY OF CONTENT AND

TEACHING STRATEGIES

®)o] [l ()=8l |dentify the relationship between team missiomestents and high performing teams.

Have the students consider the following question.

';Think back to the team that did great work wherytwere together. Sum up in a few short
statements the purpose of the team. To do thasjd®mthis question: why was that team formed from
the very beginning?

Elicit some responses from students. Their resgomsg vary depending upon the teams they chose
to write down. Some examples might include: a spgedm formed to give students a chance to play
sports, practice teamwork, have fun, or be motadeclub officer team formed to give us an
opportunity to lead others, make decisions, etar&hn example if it isn't clear to students astfir
Explain that this is a very simple form of a missstatement.

’*These statements that describe the purpose ofdlpgwe've been looking at are examples of a
simple mission statement. Let's take a look ati#fenition of a mission statement.

I. Exploring the relationship between team misstatement and high performing groups



Write the following definition on a writing surface show definition on AHS.21.TM.A..

A. What is a team mission statement?
1. Definition omission statement: statement of purpose; it explains the reasonoyaigroup
is created.
2. Definition ofeam mission statement: statement of purpose created and shared byaafl te
members; it explains what the grougrésated to do.

Write the following equation on a writing surfacesow AHS.21.TM.A. The equation is read: "team
mission statement yields goals and daily actiomschvin turn yield high performing individuals and
groups."

B. How does a team mission statement retageltigh performing group?
1. Mission Statement--Goals and Daityidns--High Performing Individuals and Groups

Ask this probing question:

' -:Why is it that our goals and daily actions createlabetween having a mission statement and
being a high performing group?

Listen for: if we don't do things daily then we vi@et anything accomplished; we may know what
our purpose is, but that doesn't mean that we dahamg about it; we have to keep heading in a
direction as a team in order to be high performingthing would get accomplished, the group would
suffer without goals.

Set up that students are going to discover moraiathe relationship between having a mission
statement and being a high performing team. Digidielents into groups of three or four for the
following activity. Show AHS.21.AS.B on a projatsorface. Student teams will choose one of the
team descriptions that they've been provided aathbtorm a list of goals that they would have #yth
were on that team.

' ‘As a team, choose one of three team descriptioniseoactivity sheet provided.



Allow some time for them to choose.

' ‘Be creative and imagine we have the same committadiving out the mission as those who
wrote it. As a team, answer this question: Whaildcowe do to accomplish these results? Brainstorm a
list of potential goals, actions, or steps thatgnaup might set or take to accomplish those result
Make sure to be specific and directly relate yasponse to the mission statement you have chosen
and the results the team achieved. We have fiveitesrto complete this team challenge. Are there
any questions? Begin!

Allow them five minutes to complete the task. Hpwaps partner with another group and share the
goals they just created. If group size allows, e#ggbe process to share with two different groups.
After sharing, have the groups share examplest@rairoup's best work. In other words, they may
not share their own, but each group should sharexample they just found in another group.

’ ‘Find another group with whom to share our list odlg. Tell them what the mission was that we
chose and then what the goals were. As we listéinetgroup that is sharing, we should write down
any goals you think are astounding and jot a fetesiabout why that example was really great.

Allow time for them to shift and share. Have thelithe other group "thank you" when they are
finished. After saying thank you, have them shifintd another group and repeat the process a aupl
of times. Bring the group back together at the @nd gather examples of the best work out there.

' -:When your group is called on, be prepared to shdesv examples of the great work we heard as
other groups presented to us.

Call upon each group and gather some exampleseabéist work. Probe with extra questions if the
reason why they chose their best example is ndepui

Ask this processing question to summarize theiogiship of high performing groups and team
mission statements.



' ‘What links our team mission statement to high pemfiog individuals and groups?

The students' responses should clearly show tlegtuhderstand that the link is our goals and daily
actions. Offer that point in discussion if they afétrack.

Go back to AHS.21.TM.A and fill in the missing laykwriting in Goals and Daily Actions.
Ask this probing question to get students to retlag¢er own experiences with teams to the concepts
that were just discussed. Elicit personal examplieen possible.

' ‘Look back at the T-chart we filled out earlier. Hdisl goals and daily actions affect the results
we were able to achieve?

Some anticipated responses include: we had goalsgoals were clear; we established goals
together; we each worked toward the same goalsinbdifferent ways--for instance on a sports team,
some worked on defense while others worked onsaffénit they were both directed toward the same
goal; each day we practiced; we trained in thesgf&son; we had a team retreat to get to know each
other better; we each committed to being at pracéitleast 30 minutes early; we followed through on
our commitments.

' ‘How did goals and daily actions affect the teant thidn't work well together?

Some anticipated responses might be: each indivigaan't committed 100% to the mission and

goals; the goals we had weren't very specific; gnaup didn't really have goals; our daily actions
didn't really show that we were committed; we wéregry disciplined; we didn't follow through on
our commitments.

Lead the students to the following main point.

' ‘Goals and daily actions that are related to a onissiatement are the way to build a high
performing team. Through goals and daily actiores oning to life the mission statement.
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)[R Identify steps in a process for developing a tegssion statement.



Encourage students to be inquisitive and look tomections between their responses and the
following process.

' ‘Let's investigate the process for developing a tedssion statement. As we uncover this process,
be very inquisitive and think of connections maaéhie previous work we've done today.

Ask students to work alone as they brainstormtaofisteps they think would be necessary to craate
effective team mission statement.

' “On your own, brainstorm a list of steps you thindutd be necessary for a group to go through to
produce an effective team mission statement.

Pause for a few moments.

' “Turn to a neighbor and compare your lists.

Allow time for them to compare.

' ‘As a pair, refine the lists you came up with anadpice the best three or four steps you both
believe are involved in establishing a team missiatement.

Ask the student pairs to share their best threpssté/rite the steps they share on a writing surface
Filter repeated responses.

' ‘In your current pairs, narrow your lists down te thest three steps and be prepared to share them
when called upon.

Pause for a few moments.

’ -:Which group will be the first to share?

Collect responses. Compliment students on theilitguest.
Provide the following on the writing surface or ArS.21.TM.B.

ll. Process for developing a team mission statement
A. Step 1: Identify and agree upon stakeholders: people who will be affected if the mission is
carried out.
1. Some examples might include empleyekib members, the school, or the community.
B. Step 2: Describe and agree uporctmemon purpose: a statement that describes why the group
was formed.
C. Step 3: Describe and agree uporgthding principles. a set of expectations for how group



members will go about fulfilling the purpo®e which they were formed.
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1. Some examples might include: a code of ethicssat af standards for how people will act
D. Step 4: Draft a written copy of the misgsiacluding the common purpose and
guiding principles.

E. Step 5: Revise the document as a teanagiee upon the final product.

Ask the students to think to themselves aboutvhdidts. Have them find relationships
between the steps they proposed and the proceswdlsashared with them.

' “‘What connections do we see between the list wergstkas a group and the list we
just cruised through?

Pause for a few moments.

' ‘Who sees a connection?

Anticipated responses should reflect that the sttedare connecting the list they created
earlier to the list of steps just presented to them

Ask the students to look at those steps they Istete first list that did connect with the
process discussed. Ask them why they thought sese were important enough to
include.

' ‘Look at the list of steps we created, especiallydteps listed that connected to the
process we just discussed. Why did we include tbtegges?
Pause for a few moments.

' ‘Who will be the first to draw a connection for us?

Explain that the next activity will help everyomsmember the process better. Have them to
interact with a Karaoke MomenEncourage the students to be creative and facsidhey
create their song, rhythm, or rap.




’ ‘We will now use our creative abilities and be viagtual by using the information
we've already discussed. When we hear the wordadka stars," begin to create a song,
rhythm, or rap that represents the process forldpirg a team mission. You may work
alone or in groups. Use a sheet of typing pap&otebook paper to write the song;
however, be prepared to share! We have seven mitmtmmplete our chart-topping hit.
Are there any questions? Karaoke stars!

Give them seven minutes to work.

raisy

__IReview/Summary

Have students write three questions they migheasikher student about the topic of team
missions. Pair students up into triads and haventlask each other the questions they
prepared to check for understanding. If time pesiaisk students what questions were
most challenging and find out their answers to &fec understanding.

At this time pass out AHS.21.Assess.

#Application
PExtended Classroom Activity:

Have students choose a team in which to particigatedents will then teach how to create a team
mission statement to the group and bring back &t drfathe team's first mission statement.

PFFA Activity:

Have students who are part of the officer teamgranittee, or a career development team create a
team mission that will guide their work for the ¢itthey are together.



PSAE Activity:

Have students who are part of a team or family apen create a team mission statement. Before they
create the mission statement concepts, they nmagdt tee group what they know about the process.
»Connection to other lessons:

This lesson will be best understood if studente ltavnpleted lessons AHS.14 and AHS.20.

\/ Evaluation

AHS.21.Assess

Answers to Assessment:

Part One: Short Answer

1. Using an equation, show the relationship betveeamssion statement and high performing teams.
Answer: mission statement - goals and daily actidmgh performing individuals and groups

2. Define team mission statement.

Answer: A team mission statement is a statemeptigfose created and shared by all team members;
it explains what the group is created to do.

Part Two: Essay

Evaluate the essay response with the followingexrin mind.
Process for developing a team mission

Step 1. Identify the stakeholders.



» Guiding question: Who will be affected @ed to buy in to the mission?

Step 2. Describe the common purpose.
» Guiding question: To what is it that ea¢lthe team members is committed?
» Guiding question: What would it take to @@plish the team vision?

Step 3. Describe the guiding principles.
» Guiding question: What principles, ideasgoestions will guide daily actions and decisions?

Step 4. Draft a written copy of the ideas and eewih team input.
 Guiding question: Will this written documeurvive the lifetime of the team?

Step 5. Revise the mission as needed througholitetime of the team.
* Guiding question: Is the mission createdifile enough to change with the team over time?
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A\ g SR WACESE Name:

ASSESSMENT FOR ESTABLISHING
TEAM MISSION

PPart One: Short Answer
Briefly answer the following statements.

1. Using an equation, show the relationship betveesmssion statement and high performing
teams.




2. Define team mission statement.

»Part Two: Essay
Answer the following statement in the form of an esay.

1. You have been invited to conduct a seminar fgroaip of honey producers in the area. They
have asked you to present on the topic of teamionissatements. They are very interested in
establishing their own team mission statementolr ywn words, use the following space to
outline the steps in the process you would takenttigough to arrive at a draft copy of their team
mission statement. Be sure to include what guidegstions the group may need to consider at
each of the steps.

LET'S LOOK AT MISSIONS...

®What is a mission statement?




~»Mission statement—a statement of purpose; #xplains the reason you or
a group is created.

®What then is a team mission statement?

~»Team mission statement—a statement of purposeeated and shared by
all team members; it explainsvhat the group is created to do.

®How is a team mission related to building
high performing groups?

=?»Mission Statement— Goals and Daily Actions— High Performing
Individuals & Groups
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CREATING THE TEAM MISSION

¢ Step 1—Identify and agree upon thestakeholders.

=»Stakeholders are people who will be affected if thaission is carried out.

¢ Step 2—Describe and agree upon the comma@uirpose.




=»A common purpose is a statement that describashy the group was
formed.

¢ Step 3—Describe and agree upon the guidingyinciples.

=»Guiding principles are a set of expectations for he group members will
go about their work.

¢ Step 4—Draft a written copy of the missiorincluding the
common purpose and guidingorinciples.

¢ Step 5—Revise the document as a team aadree upon
the final product.

N SIWAASE! Name:

A team where few things were

accomplished... A team where a lot was accomplished...




List the results achieved while with this List the results achieved while with this
group... group...

Why was the group not able to make progrejWhy was the group able to make those
achievements?

A SIWAARSH: Name:

TEAM DESCRIPTIONS




P Team Description—GBB Vertically Integrated Beef Conpany
Mission:

To produce the highest quality, safest beef pradincthe nation in cooperation with the needs
of affiliated meat packers, producers, and mariebmards.

Results Achieved:

* Highest safety standards for beef processingam#tion

* Established a new system of beef production wffiieded packers
* Created an incentive for beef producers to contk@b them

P Team Description—Local Officer Team

Mission:

To develop our members into productive citizenplmyviding opportunities in which to be
involved:

* student development

* chapter development

* community development

Results Achieved:

* Raised $10,000 for a local food bank
» Conducted three new student programs during the ye

P Team Description—Baseball Team
Mission:

We play by the rules, treat each other with respmttrecord breaking goals, and settle for
nothing less than placing our personal best ottirtbeon the field and off the field.

Results Achieved:
* Went 10-0 in a season

* Increased attendance at regular home games bgdflepper game
» Gave back $500 to the local park board from prdse®llected in a charity activity







