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Advanced ngh Sthanl National FFA Organization

L esson AHS.3

LEADING OTHERSIN
STRATEGIC THINKING

Unit. Stage Three of Development—Do
Problem AreaHow Do We Create and Accomplish Our Vision?
PreceptsA3: Plan Effectively

National Standard®NL-ENG.K-12.12 — Applying Language Skills — Studemise spoken,
written, and visual language to accomplish theingurposes.

|ZIStudent Learning ObjectiveAs a result of this lesson, the student will ...
1 Identify groups involved in strategic thinking.

2 Describe strategies for working in groups.



3 Produce a group strategic plan.
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'x.._..*'Tlme. Instruction time for this lesson: 50 minutes.

T Resources

Kouzes, J.M. and B. Z. Posner, “The Leader€§lnallenge,” San Francisco, Jossey-
Bass, 1995.

Ricketts, C., “Leadership: Personal Developihand Career Success,” Albany, New
York, Delmar, 1997.

\/Tools, Equipment, and Supplies

v"Writing Surface

v"Overhead Projector
v'AHS.35.TM.A

v'AHS.35.TM.B
v'AHS.35.AS.A—one per student
v'AHS.35.Assess—one per student

Key Terms.The following terms are presented in this lessahappear in bold italics:

»=Camaraderie
»Stakeholders

w Interest Approach



Say to the class:

' “Today’s lesson will require you to learn about wogkin groups and then practice what you
have learned.

Divide the class in half. Instruct half the clabatthey can work together, while the other half
must work alone. Give the following instructions.

' “Your assignment is to come up with one goal fordlass to complete by the end of the school
year.

’ -:Half the class will work together, while the ottealf must work alone. The half that works
together must come up with one goal from the emgioeip. Those who work alone will decide
by yourself one goal for the class. Begin.

Give the class two or three minutes and then stemt Have the group and several individual
students present their goals.

Pose the following questions to the class. Allovesa students to answer orally.

' -:Those of you who worked alone, does the whole @gsse with your goal?

Anticipated answer: no

' -:Those of you who worked in the group, was it easgame to a decision?

Anticipated answer: no



Summarize by stating the following:

';Today you will learn how to effectively work in grps to set goals for the group.

SUMMARY OF CONTENT AND

TEACHING STRATEGIES

®)o) [l ()8l |dentify groups involved in strategic thinking.

Say to the students:

’*This activity will require you to quietly copy avlenotes and then cooperatively produce a rap or
song.

Using AHS.35.TM.A, present the following informatio the students. Have them record the
major points into their notebooks.

I. Strategic thinking and planning help accomphshorganizational vision. For this to be effective,
everyone involved must be aware of what theowiss and have an interest in reaching it. A vision
dictated by upper management is often not sup@dny others in the organization. A more effective
way of visioning and strategic thinking and plang involves many groups of people. If all these
groups are involved in thinking and planningrtleveryone has a vested interest and will work
together. Some of these groups include:

A. The leaders--the role of the leaders is pinocess is to facilitate and guide this process.

This group includes the management aglgeh executives of an organization.

B. The followers--the role of the followesstd generate ideas and contribute to the process.
This group includes the workers or rankl file people in an organization.

C. The stakeholders--the role of the staladslis to contribute and share their ideas about
what the organization should be dotgkeholders are the people who benefit from the
organization. In a business, this grargpild include the customers. In other organizati@ns
includes the people who receive services

D. Outside consultants are often includethis process. They are able to see things from the
outside and contribute an unbiased opini



Using a_Karaoke Momenbreak the students into groups. Assign each gesuigaders, follow-
ers, stakeholders, or consultants. Have them craateng or rap that represents the role of each
group. Say to students:

' “You will now create a rap or song that represamgole that each group had been assigned.

Allow a few minutes for this process and ask whbsivare first.

)0 [EIi\e. Describe strategies for working in groups.

Say to students:

' “This activity will require you to quietly take aWenotes and then use your creative abilities to rep
resent the concepts in this activity.

Using AHS.35.TM.B, present the following informatio the students. Have them record the
major points into their notebooks.

[I. A vision consists of major goals. Each majoabis broken into several small goals. These
small goals and major goals combine to pro@dustategic plan to reach the vision of the
organization. Often, a group combines thdores to produce the strategic plan for the
organization. There are several strategiesvéoking in groups:

A. Clear vision--everyone should have a cleaderstanding of the vision of the organiza-
tion. This job often belongs to thedegs of the organization.

B. Clear expectations--make sure everyorbdrgroup has a clear understanding of what
the group needs to accomplish. This &lshe job of the leaders.
1. The leaders should serve as thét&dors.
2. The leaders should also keep thamom task.
3. The leaders should also serve éearteader to celebrate the accomplishments of
the group.



C. Open communication--everyone in the grshupuld be able to openly share their
ideas.
1. Respect the rights of everyone.
2. Parliamentary procedure may be ufst@ group is very large.

D.Camaraderie is when everyone in the group feels as if he ertsls an important role in
achieving the expectations of the group

After students have the above content in theirsmyatee a Hieroglyphics Mometat reinforce
the material. Have a few students share their pegwvith the class.

' ‘Draw a few small pictures or icons to representntia¢erial we have just covered in Objective 2.

Allow a few moments for the students to draw, &ed &sk if anyone would like to share their
pictures.

)0 [EIi\/=8¢ Produce a group strategic plan.

Say the following to the class:

' “This activity will require you to assume a role amply what you have learned today.

[1l. Using the roles in Objective 1 and the straegn Objective 2, produce a group strategic
plan that contains several major goals andrs¢ small goals within each major goal.

This activity will be a role-play. Divide class inthe four groups: leaders, followers, stakeholders
and consultants. Distribute a copy of AHS.35.A8.8ach student. Give students a few

moments to read their roles. Next, give each gtgwv minutes to discuss how they will per-
form their role. Finally, give the following instrtion to start the role-play.



' ‘Each of you has been assigned a role in this activour job is to perform that role as it is writ-
ten on the activity sheet. The task of this graufidevelop a strategic plan for this class that
includes several major goals for the year. Wittankemajor goal, there should be several small
goals that contribute to it. Remember to use tfaeggies for working in groups. Most importantly,
keep the vision of the class in mind. You may begin

Display AHS.35.TM.B to reinforce strategies of wagkin groups. Depending on how the role-play
develops, the students may need prodding or guedemachieve their task. This activity can be
structured to take a little or a lot of time, degérg on the class time available.

Review this activity by debriefing after the roleypto allow students to share what went well
and what did not. Discuss the outcomes of the ptdg- The outcomes should be a class strategic plan
and a better understanding of working in groups.

—_

__Review/Summary

Read each objective of this lesson to the classindorce what each student is expected to

learn. Specific content can be reviewed using axSiMhat You Know Momeraisk students a series
of review questions and have them record their @ansand share at the end of the mini quiz, or use
hand signals to get live feed back for each questio

At this time, pass out AHS.35.Assess.
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#Application
PExtended Classroom Activity:

Invite a business leader to discuss with the diess he or she develops strategic plans.

PFFA Activity:



Have students use this process to develop a sicapéan for the local FFA chapter.

PSAE Activity:

Have students visit a local agricultural busindsatthas a similar focus as their SAE and discuss
how that business makes strategic plans.

\/ Evaluation

AHS.35.Assess

Answers to Assessment:

1. Leaders, followers, stakeholders, and conswstant

2. Any three of the following: facilitators, cheesders, guide, or keep group on task
3. There should be open communication.

4. Always keep the vision in mind

5. Share an unbiased opinion and help the grogah r@ solution through compromise.
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LEADING OTHERSIN STRATEGIC THINKING




»Short Answer.
Briefly answer the following statements.

1. What four groups are involved in strategic plagf

2. List three roles that leaders play when workimgroups.

3. Describe the communication in effective groups.

4. What should groups keep in mind as they devstigtegic plans?

5. What is the role of consultants in strategiaplag?




AHS.35.TM.A

GROUPSINVOLVED IN
STRATEGIC PLANNING

®Leaders
®Followers
OStakeholders

®Consultants




STRATEGIESFOR
WORKING IN GROUPS

O®Clear vision

OClear expectations
“»Roles of leaders:
~PFacilitators
~»K eep the group on task
“»Cheerleader

®Open communication
“»Respect therights of everyone
=»Parliamentary procedure

®Camaraderie

AHS.35.AS. ANETES

STRATEGIC PLANNING ROLE PLAY




Class vision: to provide an ideal learning enviremtnfor students to achieve their best.
PLeaders

Your role is to facilitate and guide this procesésu should keep the group on task and celebrate
each time the group accomplishes something. Remeimladlow open communication. Most
importantly, make sure the group keeps the visiomind. Be sure at least one person keeps
notes of the group meeting.

PFollowers

Your role is to help create the goals. Remembégr #iie goals are set, it will be your job to work
toward achieving the goals set by the group. Soensake that the goals are within reach and
attainable.

PStakeholders

Your role is to make sure the goals set are beshé®opeople who are in the class. You don't
really care how hard the goals are, you just wdrdtus best.

P Consultants
Your role is to help the other groups come to ae@gent. Help make suggestions and encour-

age compromises. Remember, they hired you to helm through this process. You want what
is best for everyone.




