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Advanced High School National FFA Organization

Lesson AHS .4

DEVELOPING PARTNERS
FOR YOUR FFA CHAPTER

Unit. Stage 4 of Development—SERVE
Problem AreaFFA—AN Integral Component of Agricultural Educatio
PreceptsB3: Develop others

National StandardiNL-ENG.K-12.8 — Students use a variety of techgadal and information
resources to gather and synthesize informatiort@edeate and communicate knowledge.

|ZIStudent Learning ObjectiveAs a result of this lesson, the student will ...
1 Identify the value of developing key partnershipstrengthen the local FFA program.

2 ldentify key partners and how they can assist tbgnam.



3 Design a plan to recruit and involve key partners.
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'x.._..*'Tlme. Instruction time for this lesson: 100 minutes.

T Resources

“Local Program Resource Guide 2002-2003,”R®DM, National FFA Organization.

(The following can all be found on the “Lo¢&bbgram Resource Guide” CD-ROM or
purchased in hard copy from the Agtiatall Education Resource Catalog)

“Get Connected Partner Handbook,” NationaA EBrganization, 1999.

“A Guide to Local Program Success,” NatioRBA Organization, 2000.

“Agriculture Teachers’ Manual,” National FF2rganization, 1998.

“FFA Guide to Recruitment and Retention,” Naal FFA Organization, 1999.

\/Tools, Equipment, and Supplies

v Golf ball

v Putter

v Drinking cup or golf hole target

v"Open area to conduct the experience

v Blindfold

v"Writing surface

v"Overhead projector

v"Partner Needs Assessment Sheet from Get ConneateePHandbook—one per student
v"Partner Matrix from Get Connected Partner Handbooke-section per group
v'AHS.48.TM.A-C

v'AHS.48.Assess—one per student



B Key Terms.The following term is presented in this lesson apgears in bold italics:

»Collaboration

w Interest Approach

Begin by explaining that the focus of today’s lessodeveloping partners for the FFA chapter.
Ask students if there are ways that they couldhmvothers in the school or community who
might benefit the agriculture education/FFA chapterovide the students two minutes to write
down on paper how local partners could help the@gdture education program/FFA chapter
and who some of those people might be. At the fetwebaninutes, make a short list on the
writing surface from the student responses. Exptlaat these are great suggestions and that
the class will refer back to the lists later in flesson to see if we can add to them.

' “The focus of today’s lesson is developing partf@rshe local FFA chapter. Are there ways you
could involve others in the school or community whigiht benefit the agriculture education/FFA

Chapter? Take two minutes to write in your notelsologw local partners could help the agriculture
education program/FFA chapter and who some of thesgple might be. At the end of the two
minutes, we’re going to make a short list of yoesponses.

After students have given their responses and gwa hecorded the information on the writing
surface, transition to the first objective.

' ‘Those are great suggestions, and we will refer bathke lists later in the lesson to see if we can
add to them.



SUMMARY OF CONTENT AND

TEACHING STRATEGIES

O)o)[c[e()=8l |dentify the value of developing key partnershipstrengthen the local
FFA program.

Explain to the students that the lesson they amiaito take part in will demonstrate how they
can ease their workloads and maximize their effoytbecoming a “manager of resources.”
When key partners see students’ program goals anéflis, they will be able to assist in
obtaining supplies, planning events, marketing estiighrograms, securing equipment, and
providing moral support. Make sure to be clear teatdents understand upfront that a partner-
ship is a two-way street and must provide bengfitsoth sides entering into the partnership.
Provide examples so they clearly understand.

’*This lesson you are about to take part in will desticate how you can ease your workload and
maximize your efforts by becoming a “manager obteses.” When key partners see your program
goals and benefits, they will be able to assistiyoabtaining supplies, planning events, marketing
your program, securing equipment, and providingahsupport. A partnership is a two-way street and
must provide benefits to both sides entering ihtogdartnership. For example, a business provides an
award or scholarship. The program members gain fremmecognition and award. The business
sponsor is invited to the banquet, recognized,paiadents the award. This provides the business with
the recognition of supporting the local programs kssential that both sides gain from the pastnpr
activity.

Use the following activity to show the importanéeleveloping partnerships and how more can
be accomplished if partnerships are used to accmmphsks. List of items needed: golf ball,
putter, drinking cup or golf hole target, open ateaconduct the experience, and a blindf@dst
completed on carpet or softer surface to contrel il of the ball.

’;I need a volunteer who is good at putting and mgllio be blindfolded.

Explain what is about to happen. Set up the gd# bminclude a couple of obstacles—a chair or
a desk.
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' -:The objective is for you to complete the hole ifeas strokes as possible. I'm going to line you
up with the ball in the direction of the hole ahén you can putt.

Do not provide the student with any verbal inforimatbut assist him or her in the direction the
next shot should be by physically positioning hirher. After ten shots, ask the student to stop.
Then ask for two more volunteers to serve as pestioeassist by giving directions to the student.

’ ‘Stop, golfer. Go back to the starting point. Lefit two more volunteers. You are going to serve
as partners and assist by providing directionsi¢ogplfer. Talk with the golfer about what you see
and plan how you want to accomplish the task dirggethe ball into the hole. You can position

the golfer and his putter and provide informatismauch as you like. Your goal is to get the gaiter
use the least amount of strokes to get the baliarhole. Depending on the obstacles on the Hole, i
should be accomplished in four to six tries.

At the end of the activity, discuss how the two ag®sted were effective. Focus on the following
points: planning with partners, key informationdymmunicating with partners, cledirection and
guidance from partners, celebration when goals vee@omplished

’ ‘How were the two assistants effective?

Then discuss how the golfer felt both times.

' -:Golfer, how did you feel with and without assista®c

Review AHS.48.TM.A on the overhead. You may geeapy of this as a handout to each student or
have the students capture key information and elesp their notes.

|. The importance of developing partners to streagtyour program

A. What is a partner?

1. Those who are engaged in suppoamanterest to obtain results by working
together througbllaboration

B. Why build partnerships?
1. Opportunities to share resources
2. ldentify ways to assist each otlepartners
3. More recognition by the community bwth partners
4. Discover additional partners assalteof connecting activities



After reviewing the above information, get the snid thinking about potential target projects
that may require assistance. Ask each studentite eiown three potential opportunities for
developing partnerships in his or her community.

' “Think about potential target projects that may megjassistance. Take 30 seconds to write in
your notebooks three potential opportunities foredgping partnerships in your community.

When the students are finished, ask each studéntdnally to share his or her three examples
with the class. Write down each example on thengrgurface. If an example is mentioned
more than once, put a mark beside it. This wilubed in activities for Objective 2.

' “Who will share their three examples with the ckrss? We will record each
example on the writing surface. If an example isio@ed more than once, we’ll put a mark beside it.

®)o [Vl Identify key partners and how they can assisptiogram.

Explain to the class that every project may haveoua needs, and therefore, numerous partner
relationships need to be built. From the list ofgrdial needs that were developed earlier, have
students start to identify who some potential perdrmight be. They do not need to list names,
just titles. Divide the class into four groups agide the following instructions:

’ -:Let’s assign each group to identify potential kaytpers with whom to collaborate on one of
the projects you have identified.

Assign each group one of the most popular projgestudents identified.

' “Try to provide potential partners for all areasha project. When | say, “Go,” your
group will have two minutes to brainstorm potenpattners for your projects. Every member of
the group should record your ideas, and one greamlver will be your reporter. Pay attention to all



aspects of the project and try to include as mamynprs as possible. Are there any questions? Go.

At the end of two minutes, ask the reporter froochegroup to share the group’s potential part-
ners and their role in the project. After the refgorfrom each group finishes, ask the class if
they know of any needs for potential partners tdoatid be added. When all groups are finished
reporting explain to students:

' ‘We have experienced the method of identifying kagtreers for a project. Keep these lists
because you will need them for a later activitywNocus on how to develop a list of potential
partners for long-term use on almost any project.

Activity

Use the Go Get It E-Moment to complete the follgvaart of the lesson. Set up stations around the
room so that there is not crowding at each area. &ample, crowding may be an issue at the CD-
Rom station, so multiple computers may be necess&eyup a time deadline for students to use the
provided resources to find the information. Refethte sections and pages provided from the Get
Connected Partner handbook and shdMS.48.TM.B. Have students capture the informatdheir
notes.

’ “You will have 10 minutes when you hear me say “NO/locate the following information.
(Have information items on a writing surfacéljhere are several stations located around the room.
Without crowding, use each station to go get tiggiired information. Move quickly and share the
space with your classmates. Use the informatiasotoplete the handout. If you have difficukty
finding information ask a classmate for help. Wt | clarify? “NOW!”

ll. Identification of potential key partners
A. FFA resources that can assist in idertifan of potential partners
1. Get Connected Partner Handbook
a. Developing a Partner List: p&gie, document pages 10-13
2. Local Program Resource CD-ROM, Rarsection
a. Partner Needs Assessment, 14-10
b. Partner Priority list, 4-11
c. Partner Needs and Resourcesshiesk, 4—-12




d. Partner Core Group worksheet>4—
3. Local Program Success Guide, Seetion
a. Partnerships: Becoming a “MargfdResources”
4. Agriculture Teachers’ Manual, Sectit/
a. Explore Your Business Commuriif§s-2
b. Involve the Business Communifys-4
c. Ten Tips to Staying in Touchiwitour Business Community, 17-5

Explain to the students that once they can idettidyr needs and identify key partners, they
can develop a plan to contact and involve the pagnPrompt the students to think about those
issues by asking the following questions.

’ ‘What are the positive aspects of the partnershipegrogram and chapter?
’ ‘Why will the potential partner want to enter inb@ tpartnership?

’ -:What will the benefit be to the potential partndronparticipates?

)0 [EIIe8¢ Design a plan to recruit and involve key partners.

Explain to students that now that they understdmadimportance of developing partnerships
and have ways to identify partners, they need ¥elde a plan for involving core partners.
There are five steps to success in becoming a neammdgesources and working with partners.
Show AHS.48.TM.C. Have students capture the infitoman their notes.

' ‘Now that you understand the importance of devetppartnerships and have ways to identify
partners, you need to develop a plan for invohaoge partners. There are five steps to success in
becoming a manager of resources and working wittneis.

lll. Establishing a plan for involving key partners
A. Five steps to success

1. Identify potential partners.
a. ldentify prominent people and tgeknow them.
b. Ask others to identify key demrs makers in the community.
c. Research who sits on boardsisinesses and organizations.
d. Ask local bankers and commutebders to identify prospective partners.
e. Use tools such as the Developifartner List to record information you receive.

2. ldentify benefits of involvement foartners.
a. Ask potential partners what gan do to assist them.
b. Make a list of benefits for bagides and share the list.



c. To get an in-depth look, usePlagtner Needs Assessment Sheet, 4-10.

3. Present benefits to potential pagtne
a. Schedule a meeting with keyueaficers to discuss benefits of agricultural edaoati
SAE, and FFA.
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b. Review your list of general bitisefor the partner that appeal to him or her.
c. Practice explaining how Ag-E&A; and SAE deliver benefits.
d. Identify potential questions ffatner may ask.
I. What do | hope to accdistpwith the help of key partners.
ii. What are the progranopties?
lil. What do | want parte¢o do as a result of this visit?
iv. What do they want madtofor them?
e. At the meeting: set joint, measle goals and timeline.
f. Let them know when you will lmlv up and how you will keep them connected.
4. Plan development for involving kegripers.
a. Make a list of all program needs
b. Review lists to determine whouldobe best to involve as key partners in the
project.
c. Contact potential partners ttedaine who can commit to the project.
d. Communicate with those who amemitted and provide time lines and agenda.
5. Reward partners by recognizing themtributions and support.
a. Use media coverage to recogmezéner efforts.
b. Invite partners to chapter batguor formal project function and recognize them
for their efforts.
c. Make sure their superiors knbeirtinvolvement when appropriate.
d. Keep in constant contact withtpars and update them on your goals and
accomplishments.

Once the students have taken notes, it is timeview the list they prepared at the start of tharho
Askstudents to add to the list of potential partndilsis time have students attempt to put names
with the list of positions they identified. Divithee class into four groups and have them eagle a
section of the Partner Matrix. Once you have passédhe information provide the following
instructions.



’ ‘In your groups please use the Partner Matrix tatifleall the potential partners on the section
of the list your group has been assigned. Justhiishame; leave the contact information blank

for now. We will use your combined list to stada@abase for the chapter partner list. Complete
as many as possible in four minutes, and then Weatate the list to the next group until all

lists have been circulated. Do not worry if you aog able to complete the list; some of these will
take research to finish. Our goal is to completenasy as we can as a group. Are there any ques-
tions? Go.

ey

__IReview/Summary

At the end of four minutes, rotate the lists ueNiery group has worked on each list. Once the
lists have been circulated, thank the studentshieir commitment in starting the process to
identify potential partners who can be a part giraject or connecting activity and increase pro-
gram support for the students and member for yeEacome.

#‘u'AppIication

PExtended Classroom Activity:

Have students visit school board and public sermeetings to better identify those in the com-
munity who would potentially be valuable partnerghe program and chapter.

PFFA Activity:

Have the students look at the current POA to datesrpotential partners who coukirengthen the

existing projects and services. Have them deterexaetly how each coulassist the chapter and
what benefits the chapter could supply the partner.

PSAE Activity:



Have students develop a list of potential partrven® could assist them in strengthening their
SAE program. They need to focus on those who @ssidt them currently and in the future
with career goals. They need to identify how thiepical partner could assist them and also
how they could assist the partner.

\/ Evaluation
AHS.48.Assess is provided to measure performantieecstated objectives.

Once students have practiced their skills and negkthe process for developing partners for
the chapter, have them take the test or use assiemaluation tool to determine their compe-
tency of the three objectives.

Answers to Assessment:

AHS.48.Assess (14 points)

1. What are the five steps to success, in ordegdtablishing a plan for involving key partnersin
program? (1 point each—5 points total)
Identify potential partners
Identify benefits of involvement for partners
Present benefits to potential partners
Develop a plan for involving key partners
Reward partners by recognizing their contidms and support

2. List at least three resources FFA provides stsag developing relationships with partners.
(1 point each—3 points total)
any three of the following ...
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Get Connected Partner Handbook
Local Program Resource Guide CD-ROM for aurgeear (Partner Section)
Local Program Success Guide, Section 4



Agricultural Teachers’ Manual, Section 17

3. What is a partner? (3 points—results, work thgetollaborative effort)
“Those who are engaged in supporting anmesteo obtain results by working together
through collaboration” or similar writterfthition covering cooperation and collabora-
tion or, as written in the Get Connecteddéu“Anyone who can say 'no’ to the program
or activity is a partner in that programagtivity.”

4. List three reasons why is it important to bysikttnerships. (1 point each, 3 points total)
any three of the following ...

Opportunities to share and identify resosiegsynergy

Identification of win-win assistances fovaived partners—efficiency

More recognition for involved partners byraounity—public information and relations
Identification of additional partners thrdugpllaboration—further expansion of partnerships

AHS.48. Asse 4 NEnlEs

DEVELOPING PARTNERS
FOR YOUR FFA CHAPTER

1. What are the five steps to success, in ordegdtablishing a plan for involving key partners in
a program?




2. List at least three resources FFA provides ststs developing relationships with partners.

3. What is a partner?

4. List three reasons why is it important to byn&ttnerships
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THE IMPORTANCE OF
DEVELOPING PARTNERS TO
STRENGTHEN YOUR PROGRAM

®What is a partner?

=?»Those who are engaged in supporting an interest tubtain results by
working together through collaboration

®Why build partnerships?

=»Opportunities to share resources

~?|dentify ways to assist each other as partners

~»More recognition by the community for both partners
=»Discover additional partners as a result of conneatg activities

IDENTIFICATION OF POTENTIAL
KEY PARTNERS




FFA resources that can assist in identification gbotential
partners

#Get Connected Partner Handbook

=»Developing a Partner List: page VIII, documentpages10-13

®Local Program Resource CD-ROM, Partner
section
=»Partner Needs Assessment, 14-10
=»Partner Priority List, 4-11

=?Partner Needs and Resources worksheet, 4—12
~»Partner Core Group worksheet, 4-15

®Local Program Success Guide, Section 4

=»Partnerships: Becoming a “Manger of Resources”

®Agriculture Teachers’ Manual, Section 17

=»Explore Your Business Community, 17—2
=?Involve the Business Community, 17—4
=»Ten Tips to Staying in Touch with Your BusinessCommunity, 17-5
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AHS.48.TM.C

ESTABLISHING A PLAN FOR
INVOLVING KEY PARTNERS

Five steps to success

“‘Identify potential partners.

=?Identify prominent people and get to know them.

=»Ask others to identify key decision-makers in theommunity.

=»Research who sits on boards of businesses amgjanizations.

=»Ask local bankers and community leaders to identifyprospective
partners.

=»Use tools such as the Developing a Partner List tecord information you
receive.

“‘Identify benefits of involvement for partners.

=»Ask potential partners what you can do to assishem.
~»Make a list of benefits for both sides and sharthe list.
=»To get an in-depth look, use the Partner Needsssessment Sheet, 4-10.

’Present benefits to potential partners.

=»Schedule a meeting with key influencers to discus®nefits of
agricultural education, SAE, and FFA.

=»Review your list of general benefits for the partnethat appeal to him or
her.

=»Practice explaining how Ag-Ed, FFA, and SAHeliver benefits.
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AHS.48.TM.C

ESTABLISHING A PLAN FOR
INVOLVING KEY PARTNERS
(CONTINUED)

=?|dentify potential questions the partner may ask.
* What do | hope to accomplish with the help okey partners?
* What are the program priorities?
* What do | want partners to do as a result othis visit?
* What do they want me to do for them?
=»At the meeting: set joint, measurable goals antimeline.
=»Let them know when you will follow up and howyou will keep them
connected.

’Plan development for involving key partners.

~?»Make a list of all program needs.

=»Review lists to determine who would be best timvolve as key partners in
the project.

=»Contact potential partners to determine who carcommit to the project.

=»Communicate with those who are committed angrovide time lines and
agenda.

’Reward partners by recognizing their contributionsand support.




=»Use media coverage to recognize partner efforts.

=?Invite partners to chapter banquets or formal project functions and
recognize them for their efforts.

=»Make sure their superiors know their involvementwhen appropriate.

~»Keep in constant contact with partners andupdate them on your goals
and accomplishments.




