
[image: image1.png]



[image: image3.png]



Annual and Long-Range

[image: image2.png]for agricultural education

Building quality programs and putting school-to-career in action
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_________________ High School

20__ to 20__

A. 
Program Mission:


The mission of Agricultural Education is to prepare and support students for careers, build awareness and develop leadership for the food, fiber and natural resource systems.

B. 
Program and Teaching Philosophy:


Secondary Agriscience and Technology Education at _______________ High School is a community-based, multi-year program.  It offers semester-based programs which prepare students with competencies for specialized areas of the food, fiber and natural resources system.

[You may want to include:

•
How Instruction (Contextual Learning), SAE (Work-based Learning) and FFA (A Connecting Activity) fit into the local program and their benefits to students and key customers.

•
How the program prepares students for post-secondary education, specialized training or careers.

•
How your program is a year-round endeavor and extended service for teachers is a necessary requirement to meet program objectives.

•
How the local advisory committee is involved in local program operation, future planning and direction.]

C.
Program Goals:
[Possible goals to include:

•
List how the program will affect student careers, knowledge and lives.

•
List how the program will build awareness of agriculture.

•
List what the program will do for students as to building leadership skills.]

D.
Major Objectives/Priorities:
[List all those items that need attention or have been identified with the help of the Program Marketing Action Plan that need attention. Some examples:

•
Organize and implement an advisory committee.

•
Major and minor facility improvements.

•
Curricular revisions.

•
FFA Program of Activities.]

	1. Annual:
	2. Five Year (Long-Range):

	
	

	A.
	A.

	B.
	B.


Annual and Long-Range Program Plan continued
E.
The scope and sequence of curriculum for the ________________ Agriscience and Technology Education program is attached and has been reviewed by the local advisory committee and vocational education director.

F.
Planned Curricular Changes:

[Describe the priorities you plan to implement on both an annual and long-range (five-year) basis.]

G.
Student Recruitment Activities:

[Include all suggested activities and a brief explanation. Some examples:

•
Give group presentations with former members to 8th grade students.

•
Use student information sheets to identify potential student interest and obtain demographic data.

•
Audiovisual presentations.

•
Involve school guidance personnel in student counseling and scheduling.]

H. 
Facility Improvement:


[Based on the safety and health of the students and staff, learning environment and curriculum needs, list the prioritized annual long-range facility improvement projects.]

I.
Tools and Equipment Needs:


[Based on the safety and health of the students and staff, learning environment and curriculum needs, list the prioritized annual long-range equipment needs.]

J.
Curriculum references, texts and other teaching resources needed based on curriculum:


[Based on the learning environment and curriculum needs, list the prioritized annual and long-range resource needs.]

K.
Local FFA Program of Activities (attached):

L.
Planned instructional SAE, FFA and related activities planned during the summer for the program.


[Include a calendar and other documentation.]

M.
Program Budget: (Sample below condensed for presentation.  Include expenditure under each category.)

20__ to 20__

	
	
	Annual
	Long-Range (3-5 Years)

	Item(s)/Activity
	
	Anticipated Expenditures
	Anticipated Expenditures

	1. Consumable Supplies:
	Total:
	$
	$

	2. Tools and Equipment:
	Total:
	$
	$

	3. Capital Outlay for Facilities:
	Total:
	$
	$

	4. Curriculum Materials References and Texts:
	Total:
	$
	$

	5. Travel:
	Total:
	$
	$

	Grand Total:
	$
	$


Source:  Dr. John Mundt, associate professor, University of Idaho Boise Center, Boise Idaho

Marketing Resource





Teachers:  This plan is the master from which all worksheets in this guide flow.  Once you have determined the needs, wants and expectations of key customers and you have decided on how to involve, recognize and report to them, then use this sheet to gather that information together.  It will allow you to plan and focus your efforts.  Include instructional planning and professional growth opportunities in this document.  Add sheets to it as needed.  Share it with administrators, advisory committee members, school boards and other key partners and invite them to give input to your program’s long-term plan.  This document may be crucial in budget and long-term needs discussions.
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