Facilitation Tips and Tricks ©

1. Know Your Audience

e Example 1: When leading a workshop on FFA leadership roles, start by discussing the different officer positions
available in FFA chapters and how each role contributes to chapter success.

e Example 2: For a workshop on FFA competitive events, assess members’ familiarity with various competitions
like livestock judging, agricultural sales and public speaking to tailor the discussion to their interests.

e Example 3: In a workshop on FFA scholarships, understand members’ academic and extracurricular
achievements to provide personalized guidance on scholarship application strategies relevant to their
strengths.

2. Plan Thoroughly

e Example 1: Organize an agenda for a workshop on maximizing FFA opportunities that includes sessions on
state and national FFA conventions, leadership conferences and career development workshops offered
through FFA.

e Example 2: Prepare a detailed timeline for a workshop on preparing for FFA competitions, outlining practice
schedules, coaching sessions and mock competitions to simulate real-world scenarios.

e Example 3: Create a structured outline for a workshop on FFA career pathways, covering agricultural education,
agribusiness management and agricultural sciences, with guest speakers from each field.

3. Start With an Icebreaker

e Example 1: Begin a workshop on FFA commmunity service projects by having members share their most
memorable experiences volunteering in their communities through FFA initiatives.

e Example 2: Kick off a workshop on FFA leadership development by having members introduce themselves and
share their goals for advancing their leadership skills within their FFA chapters.

e Example 3: Start a workshop on FFA advocacy by asking members to discuss agricultural issues they are
passionate about and how they believe FFA can play a role in addressing these issues.

4. Be Confident and Enthusiastic

e Example: Start a workshop on FFA leadership skills by inspiring members with stories of past FFA leaders who
have made significant contributions to their commmunities and industries.

5. Encourage Participation

e Example 1: During a workshop on FFA public speaking, encourage members to practice delivering speeches on
agricultural topics and provide constructive feedback to each other.

e Example 2: Facilitate a discussion on FFA teamwork by encouraging members to share their experiences
working together on FFA projects and identifying strategies for improving collaboration.

e Example 3: Lead a brainstorming session on FFA chapter activities by inviting members to suggest new ideas
for community service projects, fundraising events and educational workshops.

6. Use Varied Teaching Techniques

e Example 1. In a workshop on FFA leadership styles, incorporate interactive role-playing exercises where
members simulate different leadership scenarios commonly encountered in FFA chapters.

e Example 2: Organize a hands-on workshop on FFA agricultural technology by providing members with
opportunities to explore and experiment with the latest farming technologies and equipment.

e Example 3: Facilitate a workshop on FFA parliamentary procedure by guiding members through mock
meetings where they practice conducting business according to FFA guidelines.



7. Manage Time Effectively

Set specific time limits for each segment of a workshop to ensure thorough coverage of all desired
components.

8. Listen Actively

Example 1. During a workshop on FFA leadership development, actively listen to members’ goals and
aspirations for serving in leadership roles within their chapters and provide personalized guidance on achieving
these goals.

Example 2: Engage in meaningful conversations with members during a workshop on FFA career pathways,
listening attentively to their interests in agricultural fields such as agribusiness, agronomy and animal sciences.
Example 3: Solicit feedback from members on their experiences with FFA competitive events during a
workshop, listening carefully to their suggestions for improving event preparation and support.

9. Facilitate Constructive Discussions

Example 1: Lead a workshop on FFA agricultural advocacy by guiding members in discussing current
agricultural issues affecting their communities and brainstorming advocacy strategies to raise awareness and
promote solutions.

Example 2: Facilitate a debate on FFA sustainability practices by encouraging members to explore different
perspectives on sustainable agriculture and collaborate on developing practical solutions for implementing
eco-friendly practices within their chapters.

Example 3: Organize a roundtable discussion on FFA chapter development, inviting members to share their
ideas and experiences in enhancing chapter activities, membership engagement and community outreach
efforts.

10. Provide Clear Instructions

Create instructions beforehand and practice them with a peer to ensure they are clear.

11. Be Adaptable

Create a plan but be okay if everything does not go according to plan.

12. Summarize Key Points

Example 1: Conclude a workshop on FFA leadership development by summarizing key leadership principles
and encouraging members to apply these principles in their daily interactions within their chapters and
communities.

Example 2: Recap essential strategies for succeeding in FFA competitive events at the end of a workshop,
emphasizing the importance of preparation, teamwork and effective communication in achieving competitive
goals.

Example 3: Summarize key insights gained from a workshop on FFA career pathways, highlighting diverse
career options in agriculture and encouraging members to explore their interests further through FFA
programs and resources.



13. Solicit Feedback

e Example 1: Collect feedback from members on their experiences with FFA leadership workshops, seeking input
on workshop content, activities and suggestions for future leadership development opportunities.

e Example 2: Distribute evaluation forms to participants of a workshop on FFA advocacy, asking for feedback on
the effectiveness of advocacy strategies discussed and recommmendations for enhancing advocacy efforts
within FFA chapters.

e Example 3: Gather input from members on their learning outcomes from a workshop on FFA scholarship
applications, including suggestions for additional resources or workshops to support their scholarship-seeking
efforts in the future.

14. Reflect and Learn

e Example 1: Reflect on the success of a workshop on FFA career pathways, identifying strengths in engaging
members with diverse career interests and areas for improvement in providing more personalized career
guidance.

e Example 2: Evaluate the impact of a workshop on FFA community service projects by reviewing feedback from
members and assessing the effectiveness of project planning strategies and community engagement
initiatives discussed.

e Example 3: Assess your facilitation of a workshop on FFA competitive events by reflecting on members’
performance improvements and identifying opportunities to enhance coaching support and event preparation
in future workshops.




