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Advanced ngh Sthanl National FFA Organization

Lesson AHS.3

STRATEGIC THINKING
AND PLANNING

Unit. Stage Three of Development—Do
Problem AreaHow Do We Create and Accomplish Our Vision?
PreceptsA3: Plan Effectively

National Standard®NL-ENG.K-12.12 — Applying Language Skills — Studemise spoken,
written, and visual language to accomplish theingurposes.

|ZIStudent Learning ObjectiveAs a result of this lesson, the student will ...
1 Define strategic thinking and planning.

2 Describe the process of strategic thinking andmptan



3 Create a strategic plan.
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'x.._..*'Tlme. Instruction time for this lesson: 50 minutes.

T Resources

Hersey, P., K. H. Blanchard, and D. E. JohnSklanagement of Organizational
Behavior: Leading Human Resources) Elition, Upper Saddle River, New Jersey,
Prentice Hall, 2001.

Kouzes, J.M. and B. Z. Posner, “The Leader€§lnallenge,” San Francisco, Jossey-
Bass, 1995.

\/Tools, Equipment, and Supplies

v"Writing Surface

v"Overhead Projector
v'AHS.34.TM.A

v'AHS.34.TM.B

v'AHS.34.TM.C

v'AHS.34.TM.D

v'AHS.34.TM.E
v'AHS.34.AS.A—one per student
v'AHS.34.Assess—one per student

Key Terms.The following terms are presented in this lessmhappear in bold italics:

»Mission statement



» Strategic planning

» Strategic thinking

» Transformational leaders
»Vision

w Interest Approach

Using a_Me-You-Us Momerteach the following material. This strategy ce=at comfortable
environment that encourages each student to cartgibis or her ideas. First, each student
thinks about the question and writes down his ardmswer, which is the “me.” Next, students
share with one or two others as they compare andifyntheir answers, which is the “you.”
Finally, small groups or individuals share theirsamers with the entire class, which is the “us.”

Give the following instructions to students:
' “Take out a clean sheet of paper. Look far intdfhere and picture yourself 20 years from now.

’ ‘Using the following questions, write down your aessy which is the “me.”

' ‘Share with one or two others as you compare andfyngalr answers, which is the “you.”
’ ‘Finally, small groups or individuals share yourwaess with the entire class, which is the “us.”

’ -:What will you be doing? Where will you be?
Allow a few minutes for students to complete this/iy.

Pose the following question to the class. Allowwa $tudents to respond until the desired



response is achieved.

';Now that you all know where you want to be in 2@nge how do you get there?
Desired response: planning.

Allow this to lead into discussion of the contethis lesson.

SUMMARY OF CONTENT AND

TEACHING STRATEGIES

®)o)[c[e()=8| Define strategic thinking and planning.

'TThis activity will require you to listen closely @then relay that information to your partner.

Teach the following material in a Little Professdoment Working in pairs, students take turns
teaching the information learned from the teacl@&e the following instructions:

';With a partner, you will take turns being the teaclQuickly decide which one of you will be
Einstein and which one will be Edison.

An alternative is to assign students as EdisoriSiosteins.

'TDuring this activity, while one group is listenibhg the teacher, the other will be ignoring the
teacher. The group that listened to the teachétheh have a few minutes to teach their partners.
Then the roles will reverse.

Using AHS.34.TM.A and AHS.34.TM.B, or the writingace, have the Edisons copy the following
content through transformational leaders (I-A) itiv@ir notebooks. Allow them to teachatthe
Einsteins. Once they have adequately covered theriaaswitch the roles and teach themaining
information to the Einsteins and have them shath thieir partner. Make sure thall students have
all the information written in their notes.

'TEinsteins, it is your turn to pay attention fifStdisons, think about something else.
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Allow a few minutes for students to teach.

’ ‘Now, Edisons, it is your turn to pay attention whihe Einsteins think about something else.

Allow a few minutes for students to teach.

|. As stated in previous lessonsyigon is an ideal or unique image for the future. Aaisis the
end goal of where the organization or individwahts to be. Setting this goal or vision is very
important, but this goal by itself will not caughe organization to move toward it.

A. Organizations do not move toward the wsigthout leadershiplransformational
leadersare leaders who move an organization from thesotistatus toward thason
that is, transforming an organizatiod éme people in it.

B. Transforming an organization requiresanpilThis plan requires thinking about how to get
from the current status to the visiohisTis calledstrategic thinking. Strategic thinking
leads tetrategic planning, which is creating a long-term plan for achievihg vision of the
organization or individual.

Review this information using_a Voice Modulator Mo

’ -:Now, in your best “Darth Vader” voice, let’'s repeéagiether the definitions of vision,
transformational leaders, strategic thinking, amdtsegic planning.
)0 [EIi\=l. Describe the process of strategic thinking andrpieg.

Say to students:

’ ‘All of you made great teachers. Now, let’s swit@axg. This activity will require you to pay close
attention and then represent what you have leam#g: form of a diagram.

On the writing surface, or using AHS.34.TM.C, preghe following information to the students.



Have them record it into their notebooks.

ll. Strategic thinking and planning require a clesion of where the organization or individual
wants to be. This process usually takes platteseveral people throughout the organization.
Without a clear vision, it is impossible t@plhow to achieve the vision. Strategic thinking
and planning can be broken into several steps.

A. Clearly state the vision. Make sure ggee involved in the planning clearly understands
where the organization wants to be.

B. Divide the vision into several major tgoset by the group. These major goals should
guide the daily operation of the ornigation or individual. Often, these major goals are
written in the form of a mission staent. Amission statement is a set of guidelines that
that contribute to the overall visiofithe organization. The mission is accomplished by
achieving the goals set by the group.

C. Major goals are often too large to aehiat once. It is helpful to divide the major goals
into several small goals. These sgwdlls should be attainable. The leaders should also
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lead others in recognizing and celebgatiem as they are accomplished. As soon as a
small goal is attained, a new small gdeluld be set.

Use a Cartographer Momet have students create a diagram that represénmgptrocess. If
time permits, allow a few students to show theagcams or hang them on a wall or bulletin
board.

' -:Students, create a diagram that represents thegz o€ strategic planning and thinking.

Allow a few minutes for this activity.

®)o[Eli\/=8¢ Create a strategic plan.



Say to students:

’ -:This activity will apply what you have learned so foday. It will require you to think deeply
about what you want to accomplish in your life.

Distribute AHS.34.AS.A to the students. Instruetrtinot to proceed until told to do so. Using
AHS.34.TM.D, or the writing surface, complete yown strategic plan as an example.
AHS.34.TM.E may also be used as an example. Prabemthh each step, checking for student
comprehension along the way.

[1l. Using the process outlined in Objective 2,ateea personal strategic plan.

If time permits, allow a few willing students t@ashtheir plans.

—_

__Review/Summary

Read each objective of this lesson to the classitdorce what each student is expected to learn
from this lesson. Specific content can be reviewgaag a Choral Response Moment

At this time pass out AHS.34.Assess.

#Application
PExtended Classroom Activity:

Invite a local business or community leader to akscstrategic planning with the class.

PFFA Activity:

Have students create a strategic plan for the I¢d&h chapter.




PSAE Activity:

Have students create a strategic plan for their $Adject.

V/ Evaluation

AHS.34.Assess

Answers to Assessment:

1. Thinking about how to get from the current stettuthe vision
2. Creating a long-term plan for achieving theousi

3. Clearly state vision, divide vision into majarads, and then divide major goals into small
goals

AHS.34. Asse 4N\EnlEs

STRATEGIC THINKING AND PLANNING

P»Short Answer
Briefly answer the following statements.

1. Define strategic thinking.




2. Define strategic planning.

3. What are the steps for strategic thinking amchiping?
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INFORMATION FOR EINSTEINS

®Vision—an ideal or unique image for thefuture




®Transformational leaders—move anorganization toward
the vision
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INFORMATION FOR EDISONS

¥ Strategic thinking—how to get from thecurrent status to
the vision

¥ Strategic planning—creating a long-term planfor
achieving the vision
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AHS.34.TM.C

THE PROCESS OF STRATEGIC
THINKING AND PLANNING

O Clearly state the vision
®Create mission
¢ Divide vision into major goals

¢Divide major goals into small goals
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AHS.34.TM.O

STRATEGIC PLANNING
WORKSHEET




Step 1: Create a Clear Vision of Where You Want to Be

Vision
Step 2: Create Mission Statement
Mission
Step 3: Divide into Major Goals
Major Goal 1 Major Goal 2 Major Goal 2
| I
Step 4: Divide Major Goals into Small Goals
v v
Small Goal Small Goal Small Goal
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Small Goal

Small Goal

Small Goal
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Small Goal

Small Goal

Small Goal
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AHS.34.TM.H

EXAMPLE STRATEGIC
PLANNING WORKSHEET




Step 1: Create a Clear Vision of Where You Want to Be

Vision

To help animals live a better life.

Step 2: Create Mission Statement

Mission

Operate a first rate vet clinic and have a great family.

Step 3: Divide into Major Goals

:
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Major Goal 1

Attend vet schoaol.

Major Goal 2

Start own practice.

Major Goal 2

Start a family.

Step 4: Divide Major Goals into Small Goals

|

v
Small Goal Small Goal Small Goal
High school Business classes Balance work/social
Small Goal Small Goal Small Goal
College Find a partner Meet people
Small Goal Small Goal Small Goal
Vet school Save money Date
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AHS.34.AS. ANETE

STRATEGIC PLANNING
ACTIVITY SHEET




Step 1: Create a Clear Vision of Where You Want to Be

Vision

Step 2: Create Mission Statement

Mission

Step 3: Divide into Major Goals

' ! !

Major Goal 1 Major Goal 2 Major Goal 2

I I
Step 4: Divide Major Goals into Small Goals
v ¥ v

Small Goal Small Goal Small Goal
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Small Goal Small Goal Small Goal
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Small Goal Small Goal Small Goal
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