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High School National FFA Organization

Lesson HS.11

HOW ORGANIZATIONS
ARE STRUCTURED—
NATIONAL, STATE AND
LOCAL

Unit. FFA: An Integral Component of Agricultural Educati

Problem AreaWhat Are the Components of a Successful Orgaoiaati
PreceptsA4: Identify and use resources

National Standard®NL-ENG.K-12.7 — Evaluating Data — Students concdestearch on issues
and interests by generating ideas and questiods)yposing problems. They gather, evaluate, and
synthesize data from a variety of sources to comoatm their discoveries in ways that suit their
purpose and audience.

Student Learning ObjectiveAs a result of this lesson, the student will ...




1 Define organizational structure.
2 Demonstrate how FFA is designed through the chagtate, and national levels.

3 ldentify local, state, and national FFA decisiorkers.

© 2004 National FFA Organization
Itis illegal to reproduce copies of this material
without written permission from the National FFA
Organization.
National FFA Organization
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'x.._..*'Tlme. Instruction time for this lesson: 50 minutes.

T~ Resources

Official FFA Manual

\/Tools, Equipment, and Supplies

v" Official FFA Manuals—one per student
v'State FFA Publications or Newsletters
v Computer with Internet Access (optional)
v Chapter Program of Activities

v Blank Sheets of Paper

v"Overhead Projector

v Tear Sheet Paper
v"HS.113.Assess—one per student
v'HS.113.TM.A

v'HS.113.AS.A

v'HS.113.AS.B

v'HS.113.AS.C

v'HS.113.AS.D



Key Term.The following term is presented in this lesson apdears in bold italics:

»Organizational structure

w Interest Approach

In this opening activity, challenge students tmkhabout the most well known structures or
buildings in the world. Examples include the Eiffeler, Empire State Building, Epcot Center,
Taj Mahal, Great Pyramids, etc.

' ‘One of the greatest achievements of humankindrigioility to build. Quietly consider some of
the most well known buildings and structures arotivedworld. When | say, “Structure,” pair up
with a neighbor and brainstorm these well knowndtires. Structure.

Allow students about a minute to complete theiistrming. Splitting your class into two
large groups, select a student from each grouptopete against each other. Assign both stu-
dents the same structure to draw from HS.113.ABek, have each group guess what the
building is. The first group to correctly guess witds wins one point. Repeat three to four
times, taking no more than eight minutes.

Ask the following process questions to lead inéoléissons for organizational structure.

' “Which structures were easy to guess right away?
Which were more difficult?
What characteristics make structures easy to iyenti

Possible responses for the last question includeique design, like the pyramids or well-cir-
culated images of the structure in media.



'*Like buildings, organizations also have internalctures. The structure of organizations should
allow people in those organizations to make dengsend communicate successfully through out the
different levels. Today we are going to explore hbes structure of FFA allows for decision making
and communication to occur successfully and howlaeal FFA chapter contributes to the success
and strength of the entire organization.

SUMMARY OF CONTENT AND

TEACHING STRATEGIES

®)o)[c[e1\=8| Define organizational structure

I. Definition of organizational structure

Use the context of a school sports team as an dedmpintroducing the concept of organiza-
tional structure.

’*Think about all of the different sports teams harechool. Let's use the volleyball team for our
example.

'TWhat are the different roles on a volleyball team?

Possible responses might include “coaches and pday&hese are the two most obvious
answers. Challenge students with follow-up questtordig deeper. Ask questions like:

'TAre there specific roles on a team? What are they?

Do you have team captains? What is their role?

Who supports the volleyball team during games?

Would you consider fans to be a part of the tearhatvis their role?

Begin to make notes on a public writing surfacecdtmage students to take notes. Begin to diagram

an organizational chart for the sports team, begugnwith the coach on top, then assistant coaches,
captains, players, and fans.

’*This sports team is an example of the organizaksinacture.



A. Organizational structure: the internal arrangement of responsibility, autgpand
communication that is necessary foolganization to accomplish its goals

Show HS.113.TM.A with the definition of organizagiostructure. Have students record it on a
notes page, underlining the words responsibilitytharity, and communication. Ask the
follow-

ing questions in order to process the definition.

’ -:Using this definition, what is the responsibilitytbe coach?

To provide leadership and training to the team.

' -:According to the definition, what authority does ttoach have?

Has authority to determine what plays to run, whptdtyers participate at any given time,
discipline, etc.

' ‘Within a sports team, how does the coach commuigith the rest of the team?

Directly—usually verbally. Challenge students tmkhdeeper about how else a coach
communi-

cates, e.g., having team run sprints to communitegemportance of physical conditioning,
taking disciplinary action to enforce team ruldsstudents are still a little confused about the
definition, continue to ask them what the respaliipauthority, and communication is for
theteam players, the team fans, etc.

’ ‘Well organized organizations, like buildings, havplan for carrying out this structure.
For

sports teams, it can be found in the team guidelorgules; for Congress, it can be found in
the

Constitution. For FFA, it is also found in a conhgion, the FFA Constitution. In a moment,
you



are going to explore the organizational structdreFA and simulate making a decision that
could change the organization as we know it.

Use a Bob The Weather Guy Momtntlarify the importance of organizational structu

The best way to introduce the activity is to skarshowing a couple of weather reports. You
can show a local report or share some excerpts fnamv.youtube.corby searching terms
like “funny weather forecast,” or “weather forecast

If a video is not available, lead a quick brainstoeliciting the characteristics of a weather
report to get them ready for the activity.

Assign students to groups of three to four per grand provide the following directions:

' ‘Now that we have been reminded of what a weatlpentés like, our groups are going to
create a 30-second “weather report” describingrorgéional structure and making predictions
about the effects of organizational structure erlitk thereof. This report should indicate that
you have an understanding of the importance ofrozgéional structure. When | say Bob the
Weather Guy, begin. You will have 10 minutes tegare. Bob the Weather Guy.

When time is us have students present their weatipert.
Ol i\=l. Demonstrate how FFA is designed through the chastiéte, and national levels.

II. Demonstrate how FFA is designed through theotdra state, and national levels

Break the class into three groups. These groudseithe local, state, and national levels of
FFA,

and students within each group will identify reég leaders at each level. In addition students
will demonstrate a decision being made at all tHeals in the following simulation. The
decision will be whether or not to change FFA GdfiOress.

’ -:If you were born between or in the months of Japaad April, stand up. Move to the
front of
the room. You are the National FFA Board of Diresto

’ If you were born between or in the months of Magt Anigust, stand up. Move to the
middle of
the room. You are our State FFA Association.



' If you were born between or in the months of Sepmand December, stand up. Move to
the
back of the room. You are the heart of our orgampaour local FFA chapter.
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A. National Level

1. National FFA Board of Directorsletdecision making body
B. State Level

1. State FFA Association
C. Local Level

1. Local FFA chapter is the heart @& tinganization

’ “You all have an important decision to make regaydive future of FFA. In a moment, you are
going to receive an instruction sheet. Have onegeem your group read the sheet carefully,

and follow all of the instructions listed on it.ylbu have questions, raise your hand and I'll come
around and provide direction. Good luck. You areduaining the future of the organization.

Hand out instruction sheets HS.113.AS.B-D to tlesipective groups. Each group will have similar
instructions, detailing what their role is in magia decision on what FFA official dreskould be.
Follow instruction sheets. Activity will concludéen the National Board of Directoesinounces its
vote on the issue of FFA official dress. Aftervbge, bring out the fact that avery level, FFA
members are directly involved with the decision im@akrocess and are criticab the success of the
organization.

O [EIIVERe Identify local, state, and national FFA decisioakers.

Provide a tear chart to each group as they are ussing the issue on their handouts. Instruct
them to report the information as requested onrthendouts. Hang these up on a wall in the
room in the same order as the organizational clrathe “What Is FFA?” section at the front of
the “Official FFA Manual”

A. National Board of Directors
1. Chairman’s name



2. Board of Student Officers (named valy from year to year)
3. Responsibility is to make informestision about whether or not to change FFA
official dress.
4. Authority to change official FFA defor the entire organization
5. Communicate the issue by sendirggtarlto the state association asking for theiatinp
B. State Association
1. State Advisor
2. State Executive Secretary
3. State Officers’ names and chapters
4. Responsibility is to make an infochacision on behalf of their state association
whether or not to change FFA officiedsk
5. Authority to give the opinion of tkatire state to the National Board of Directors
6. Communicate the issue by sendirggtarlto the local chapter asking for their
input and recommendations
C. Local Chapter
1. Committees and respective chairpersasames

2. Responsibility to provide informatito state association on whether or not to

change FFA official dress

3. Authority to give the opinion on ladfhof their entire chapter

4. Communicate their opinion by sendanggcommendations letter to the state association

—_

__IReview/Summary

Have students draw a brief sketch of a buildingtancture that best represents the structure of
FFA and a brief explanation of how it symbolizesAForganizational structure.

Have them compare with their neighbor.

g
#Application

PExtended Classroom Activity:



Have students turn to the organizational chartha tWhat Is FFA?” section at the front of the
Official FFA Manual. Compare and contrast this onggational structure to 4-H and/ or the Boy
Scouts’ organizational structure. Information ortlbof these organizations’ structures can be
found by performing a “Google” search on the Web.

PFFA Activity:

Have students develop an organizational chart heirt FFA chapter, like the chart listed in “The
National Organization” section of the FFA Manual.

PSAE Activity:

Have students with a placement SAE develop an aa@onal chart for their SAE, like the chart
listed in “The National Organization” section ofdfFFA manual. If they are in entrepreneurship

or production, have them diagram the product theyjole as it moves from the “gate to the
dinner plate,” making note of their market’s struct.

\/ Evaluation

HS.113.Assess is included for measuring studembipeance on the learning objectives.
Answers to Assessment:

1. Responsibility, communication, authority

2. Board, Directors

3. National, local or chapter
4. Currently Larry Case
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HOW ORGANIZATIONS ARE STRUCTURED—
NATIONAL, STATE AND LOCAL

PFill in the Blank
Fill in the blank with the correct word or words.

1. Organizational structure is the internal arraneget of , anc
that is necessary for amargidon to accompllsh its goals.

2. The governing body that has the power to charfig=al dress of the National FFA
organization is the National FFA of

3. Organizational structure is separated througtetlevels in the National FFA Organization: the
; the State, and the

4. The name of the Chairman of the Governing BddyrA is

PTrue or False




Determine if the statements below are true or falsdf true, indicate by writing a T before
the statement. If false, indicate by writing an F lefore the statement.

5. Sports teams at school do not h@eamiaational structure.

6. All three organizational levels FAFhave a significant role in making
decisions for the organaat

7. State FFA Associations have theoatittio change FFA official dress.

8. FFA members are voting membersigakerning body for the entire FFA
organization.

9. Communication is not a factor o€ess in organizational structure.

ORGANIZATIONAL STRUCTURE

The internal arrangement of responsibility,authority, and
communication that is necessaryor an organization to
accomplish its goals.




STRUCTURES

Assign a building to a student and have him or her draw it on a public writing surface
while the rest of the class guesseswhat it is.

* Eiffel Tower

* White House

* Washington Monument
* Great Pyramids

* Statue of Liberty

* Taj Mahal

* Kremlin




NATIONAL FFA ORGANIZATION

Congratulations! You are all members of the natiéi®@A Board of Directors. As members, you
are in charge of setting all FFA policy and progeduat the national level. In essence, you are the
governing body of the organization. Any nationwa&nges have to be cleared and approved by
you and your colleagues by a majority vote.

Word has come to the Board of Directors from se\sede associations that there is a strong
sentiment for the official dress of the FFA to bamged. Because you represent all of FFA, you
want to give all state associations the opportuioityoice their opinion on the matter. Although
the final decision for whether FFA official dresglwhange or not remains with your group, you
certainly want to get all of the input possiblenfras many states as possible.

Your first task as Board of Directors:

Develop, in writing, a letter to the state assoore (middle group) asking for their input on this
matter. The Board wants to know three things beitoretes:

1. Do you, as a state, think national FFA shoulaingfe the official dress of FFA?
2. If you think that it should change, what shoofiicial FFA dress be?
3. If you think it should remain the same, why ddatiremain the same?

Assign a public relations officer from your groupwrite this letter and deliver it to the state FFA
associations.

While you are waiting to hear back from the stasoaiations, report the following on a tear
chart your teacher will provide:

1. The real name of the Chairman of the nation® BBard of Directors and the names and
offices of the national FFA officers, as wel their role on the Board of Directors. This can
be found in the FFA Constitution at the batkhe FFA Manual (page 81 and 82) and in the
national FFA Organization section of the nainu

2. Your responsibility as a Board of Directorshistactivity

3. Your authority as Board of Directors in thisiaity




4. How you communicated the issue to the restebtiganization in this activity

When you receive letters back from the state FFs&@ations, report their input to the entire
Board and then put the issue to a vote. Rementiefate of official dress for FFA lies in your
hands! When you have made your vote, designatelesperson for the Board to make an offi-
cial announcement to the entire organization (ctess).

STATE FFA ASSOCIATION

Congratulations! You are all members of your ské Executive Board. As members, you are
in charge of setting all FFA policy and proceduaethe state level. In essence, you are the
governing body of the association. You set statewidlicy and help implement changes sent
down from the national FFA Board of Directors. éllanges must be cleared and approved by
you and your colleagues by a majority vote.

You will be receiving a letter from the nationalABoard of Directors shortly, asking for your
opinion on whether or not the official dress of F&#ould be changed. The final decision for this
matter rests with the national FFA Board of Dir@stdut they will not make a decision until they
hear from you. As the Executive Board, you reprea#tichapters in your state and before you
make a decision, you need to hear their opinions.

When you receive the letter, you will want to pessquestion to the chapter level. In addition,
you will add the following questions to the listguiestion you are receiving from the national
Board of Directors: If FFA official dress changedhat is your recommendation for a new official
dress. Can you send in a sample of what it mighk lixe if you want to change it. Send your




letter via a representative to the chapter level.

When you have received a letter back from the @rdevel, report their input to the entire Exec-
utive Board. Then put the issue to a vote. Remenfitag¢ryou are voting to send your entire state’s
opinion on official dress to the national Boarddufectors!

Report your state’s recommendation to the nati&f#@ Board of Directors in a letter. Send it to
the Board via a state representative.

PTask #1:

While you wait on the official letter from the namal Board of Directors which will detail the
question at hand, report the following on a teartchour teacher will provide:

1. Write down the names and chapters of your custate FFA officers, the names of your
state FFA advisor and executive secretary

2. What responsibility does your state ExecutivafBidhave in this activity?
3. What authority does your state Executive Boaneehn this activity?

4. How will you communicate this issue to the cleaptn your state?
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LOCAL FFA CHAPTER




Congratulations! You have been appointed to yoaptdr’s public relations committee! It is
your job to work with the Chapter Reporter to prepaews releases and develop public rela-
tions activities. Your committee’s role is to creatpositive image of your local FFA chapter.
Any action on public relations issues must be ph8is®ugh your committee with a majority
vote.

This past summer, you and some of your friends fyoor chapter heard a rumor at state FFA
Convention that FFA might be changing its offidatss. You passed it off as a baseless rumor,
but when a state FFA officer visited your chapheror she confirmed what you had heard and
said that you would be receiving a letter fromstate FFA association shortly with some ques-
tions on the issue. Your committee’s role is tovarstheir questions on behalf of your chapter.
Develop a letter that answers the questions tle atsociation poses and send it back to them
via a representative.

While you are waiting for this letter, discuss tbBowing:
1. Do you think FFA official dress should change?

2. If you could change FFA official dress, to whatuld you change it? What would it look
like?

Make sure you hear everyone’s opinion on the magére you write your letter back to the
state association, answering their questions. uflyave discussed the issue and are still waiting
for a letter from the state association, reportftitlewing on a tear chart that will be provided
to you by your teacher:
1. Request a copy of the chapter program of aes/ftom your teacher. From it, write down
the names of the committees found in youptdraand the committee chairpersons’
names.
2. Write down the names and offices of the chaptigrers
3. What is your group’s responsibility in this aty?
4. What authority does your group have in thisvétgt?

5. How will you communicate your opinion on thisug?







