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Middle School National FFA Organization

USING YOUR COMMUNITY
AS A LABORATORY FOR
LEADERSHIP

Unit. Introduction to Leadership, Personal Growth, aade@r Success.
Problem Arealntroduction

PreceptsA8: Evaluate and reflect on actions taken andevagpropriate modifications
El: Address issues importartheocommunity

National StandardiNL-ENG.K12.11 - Participating in Society - Studeparticipate as
knowledgeable, reflective, creative and criticahmbers of a variety of literacy communities.

Student Learning ObjectiveAs a result of this lesson, the student will ...

1 Describe a process to use when conducting leageirsrestigations.
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“..” TIme. Instruction time for this lesson: 50 minutes.

T~ Resources

Maxwell, John, “Developing the Leader Withiou,” Nashville,” Tenn., Thomas Nelson
Publishers. 1993.

\/Tools, Equipment, and Supplies

v"Overhead Projector

v"Projection Surface

v"Scrap paper--one piece per student
v"MS.5.TM.A

v"MS.5.Test—one per student
v"MS.5.Assess—one per student

Key Term.The following term is presented in this lesson apfdears in bold italics:

» L eadership investigations

w Interest Approach

Have students journal about a time when they'vereampced leadership. The context may be
leadership they have exhibited or leadership theyehparticipated in or withessed. The purpose is
for each student to think back on an experiendeesor she can formulate questions about that

particular experience.

';When have you experienced leadership in the pdstik back on an experience when you've



been the leader or you've participated in leadprshbeen led by someone else. Take a few
moments and journal in your notebook about thaeegpce. How did it feel? What role did you
play? What was the purpose? What were the outco@estthue writing quietly until I say stop.
Begin.

When students are finished with the journaling\aisti have them share some of their examples
with the whole group.

' -:Stop. Let's share a few of our leadership expeegnc
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Bring the group to the consensus that we've all inaidue experiences with leadership. Lead them to
the fact that often times, with either positivenegative experiences in leadership, we finish with
guestions about leadership and how it works.

' ‘We've all had unique experiences with leadershymesof your examples were positive; some
were formed from negative experiences. In eitheecgou may have left the experience with some
guestions. Maybe you wondered how you could imptovee a better leader, or maybe you wondered
how someone else could become better at leadirgtiWhat are some questions you've had in the
past as you finished various experiences in le&ge?s

Responses might include: | wondered what | coultbdmprove for next time; | wondered what made
that group so effective; | wondered what | could@onake the group work more effectively; |
wondered what made the group fall apart so badly.

Explain that they will look at a process that caihthem investigate these important questions. One
of the central concepts in becoming a better leasléne act of reflection. Great leaders reflecoop

the situations they've been involved in, as wethascommunity around them, to seek understanding
and become more effective.

' ‘Today, we're going to discover a process thatheilb us investigate these important questions.
One of the ways to make ourselves better at lehgbeisto reflect upon the experiences we've had.



Great leaders reflect. As we prepare to reflets lEecome detectives. What kind of attitude do
detectives have?

Elicit responses.

'*Detectives have an attitude of inquisitiveness.yTldren't embarrassed to ask questions; they
work hard. Let's keep those things at the frordwfown behavior today.

SUMMARY OF CONTENT AND

TEACHING STRATEGIES

®)6][c[e()=8il Describe a process to use when conducting leaigdrstestigations.

Ask students a leading question to engage their pnowledge regarding the subject they are about
to explore.

'*Who can tell me about the steps involved in therddfic method or process?

Expected responses: define a problem or questioestarch; create a hypothesis; test hypothesis
multiple times using an experiment; evaluate rasult

Explain that the scientific method is an acceptextess for researching and coming up with solutions
to problems in the natural world around us. The egrocess can be used to study examples of
leadership in our school and community.

';Great. These steps are very similar to how we ttatydeadership. Let's dig a little deeper.

Show students the following process or show MS.JATRMsK directed questions throughout to assess
understanding and synthesize ideas.

I. Process for conductidgadership investigations: investigations into any aspect of the phenomena
of influencing other people.
A. Form a question to research regardingdestdp in the community or school.
1. Look around the school or communitygooblems to be solved.
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a. Is there a group or organizatiwaggling in the community?
b. Is there an unfilled need in yoammunity?
2. Look around the school or communityind successful people and organizations.
a. Ask yourself, "What makes therreffective?"
b. Is there a particular group ayamization that is incredibly effective?
3. Some areas and example questions ¢anasinclude:
a. Team experiences: i.e., Whabfaomake a team effective?
b. Organization experiences: Wéhat makes an organization run effectively?
c. Volunteer programs: i.e., Whatiges people to volunteer?
d. Businesses: i.e., What diffedleatlership styles make the best managers?
e. Community organizations: i.eg, jpersonality styles affect leadership in community
organizations?

Use a Hieroglyphics Momeid have students apply the information. Have thezate a symbol, icon,
or picture that represents the first step in inigeding leadership and place that symbol next &rth
notes on this step.

B. Create a hypothesis.
1. Make an educated deduction aboutalises and related effects of the situation dsleno
you've identified.
a. Ask yourself, "Based on the peobll have identified, what are the effects | see?"
b. Ask yourself, "Based on what bknabout leadership, what may cause the effeas I'v
identified?"

Use a_Hieroglyphics Momemtd have students apply the information.
C. Identify an area to conduct observatioresearch in the community.
1. Look around the community or sdHooindividuals or organizations that face a devb
or situation similar to the ormuyidentified in step one.
a. School or community leadéees; superintendents, principals, mayors, cityrel
members, business ownérigf @xecutive officers, FFA chapter officers
b. Volunteer programs
c. FFA chapter activities amanenittees
d. Other school organizations
e. Civic and political orgartimas: i.e., city council, local business boardslioéctors,




chamber of commerce, Idaain organizations, Rotary Club, Lion's Club

Use a_Hieroglyphics Momemtd have students apply the information.

D. Conduct observation and research.
1. Conduct research.
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a. Research other studies that baught to understand the same question you have.
b. Find books that can help youarsthnd the concepts related to your questions

2. Conduct observation to test your hypsithe
a. Conduct an interview with a lead/ho has experienced the same situation or proble
b. Get involved in a volunteer effto test your hypothesis.
c. Get involved in a chapter atyar committee to test your hypothesis.
d. Go to a civic organization sasha city council, Lion's Club, Rotary Club, or Jess.

3. Keep a leadership journal to record yimdings and keep track of your reflections.

Use a_Hieroglyphics Momemtd have students apply the information.

E. Evaluate your findings.
1. Ask yourself, "Did | answer the gu@s | posed in the beginning?"
2. Ask yourself, "Was my hypothesisareting the causes and effects accurate or proven
wrong?"
3. Ask yourself, "What other questialo®s this research lead me to ask about the world
around me?"

Use a_Hieroglyphics Mometd have students apply the information.

—_

__Review/Summary

Have students copy their five symbols onto a stfestrap paper. They should put them in random
order, but remember the order. Explain that when give the command, they are to get up and move
around the room, showing each other the hieroglypliney have. When they meet a new person, they



should first each identify the other person's higyphics, or the steps, and then they should be &bl
tell the order of the icons. Continue for thregfaur rounds.

' ‘Great job. Now let's make sure we've got it. Takeoanent to record your five symbols onto a
sheet of scratch paper...but make sure they arefautler.
Allow for a few minutes of drawing.

' ‘Great! Now, when | say, “Go,” you will show youwéi symbols to someone else in the room.
They will first try to identify your symbols (wh#hey stand for in the five steps), and then thdly wi

try to put them in the correct order. Once bothgtedave looked at each other's symbols, find a new
partner and continue until | say stop.

Allow activity as time permits.

’ -:Stop.

Have students return to their seats. Use directaestjoning to repeat the order of the steps in the
process one more time.

‘ﬂ'AppIication
PExtended Classroom Activity:

Have the students get into groups of one to ttEaeh group is responsible for designing and
conducting an investigation in leadership using phecess identified in the lesson plan.

PFFA Activity:

Hold an FFA leadership investigation project fain@re students create displays that summarize the
findings of the leadership investigations they hameducted throughout the year. Conduct the fair



like a science fair, giving awards for quality raseh.

PSAE Activity:

Have students identify questions regarding leadpredlated to their SAE area. Have them design
and conduct an investigation to better understdrei¢adership phenomena that is occurring.

\/Evaluation

Have students design and conduct an investigatideadership within the school and community.
Use the rubric for MS.5.Assess to assess the frojec

Give MS.5.Test as a written test.
Answers to Test:
Essay question
1. Students should identify the following stepshair essay response.

Award three points for each step.

Step I Form a question to research regarding leadershime community or school.

Step 2 Create a hypothesis.

Step 3 Identify an area to conduct observation or redear the community.

Step 4 Conduct observation and research.

Step 5 Evaluate your findings.
2. Students should identify an application for $hep, as well as examples in their essay response.
Award two points for each application of the sthp-student has identified how he or she will do the
step. Award one point for each concrete exampletified per step--for example, real group names
and examples 15 points possible-once student bas/eel 15 points, you may choose to give extra
credit.
Step 1

1. Look around the school or communitygooblems to be solved.
a. Is there a group or organizasibnggling in the community?
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b. Is there an unfilled need in yoammunity?
2. Look around the school or communityital fSuccessful people and organizations.
a. Ask yourself, "What makes theneffective?"
b. Is there a particular group ayamization that is incredibly effective?
3. Some areas and example questions taragsiclude:
a. Team experiences: i.e., Whetbfs make a team effective?
b. Organization experiences: Wéhat makes an organization run effectively?
c. Volunteer programs: i.e., Wbatises people to volunteer?
d. Businesses: i.e., What diffédeadership styles make the best managers?
e. Community organizations: i@o, personality styles affect leadership in communit
organizations?

Step 2
1. Make an educated deduction about theesaand related effects of the situation or problem
you've identified.
a. Ask yourself, "Based on the peobll have identified, what are the effects | see?"
b. Ask yourself, "Based on what bknabout leadership, what may cause the effeas I'v
identified?"

Step 3
1. Look around the community or schoolifatividuals or organizations that face a problem o
situation similar to the one you idéed in step one.

a. School or community leaders; saperintendents, principals, mayors, city counci
members, business owners, @xetutive officers, FFA chapter officers

b. Volunteer programs

c. FFA chapter activities and co thees

d. Other school organizations

e. Civic and political organizatsore. city council, local business boards of dves;
chamber of commerce, local fanganizations, Rotary Club, Lion’s Club

Step 4

1. Conduct research.
a. Research other studies that baught to understand the same question you have.
b. Find books that can help you usi@ad the concepts related to your questions.

2. Conduct observation to test your hypsih
a. Conduct an interview with a leagdao has experienced the same situation or prablem
b. Get involved in a volunteer efftr test your hypothesis.
c. Get involved in a chapter acyivt committee to test your hypothesis.



d. Go to a civic organization sushaecity council, Lion's Club, Rotary Club, Jaycees
3. Keep a leadership journal to record yigtings and keep track of your reflections.

Step 5
1. Ask yourself, "Did | answer the gu@s | posed in the beginning?"
2. Ask yourself, "Was my hypothesisaieting the causes and effects accurate or proven
wrong?"
3. Ask yourself, "What other questiola®s this research lead me to ask about the world
around me?"

\ SRS Name:

USING THE COMMUNITY AS A
LABORATORY FOR LEADERSHIP

P Essay:




Construct a response to the following essay questio

You've just finished your first committee meetirgy the year. The meeting did not go as well as
you anticipated. In fact, very little was accompéd. You have decided to research, “What make:
a committee effective.” You hope to be able tothgeresults of your observations to help make
your committee more effective later.

1. Explain the steps in the process you will useatioduct a leadership investigation for this
situation.

2. Describe how you will carry out each step inphecess you describe.




\ISRSWAETSEE Name:

RUBRIC FOR GRADING LEADERSHIP
INVESTIGATION PROJECTS

1. Does the student have a clear question devekbpeds related to the study of leadership?
(Max of 10 points)

2. Did the student create a hypothesis to invetg®éMax of five points)
3. Did the hypothesis identify the effects and higpsized causes? (Max of five points)

4. Did the student identify an appropriate arealich to conduct his or her research? (Max of
five points)

5. Can the student explain why he or she chosesgetific area to conduct research? (Max of
five points)

6. Did the student conduct research to understantbackground of the question he or she is
investigating? (Max of 10 points)

7. Can the student explain the findings about #ekground research he or she studied? (Max of




10 points)

8. Did the student conduct verifiable observatmtest his or her hypothesis? Must include
examples, pictures, journal entries, etc. (Max®paints)

9. Did the student keep a journal to track hisarfindings? (Max of 5 points)

10. Do the journal entries show obvious evideneg tifre student has reflected upon his or her
own leadership ability through the experience. (M&% points)

11. Did the student summarize his or her findimga usable form? (Max of 15 points)

* Answer to original question for investigation pdse the beginning. (Five points)

* Discussion of hypothesized causes for the reletiedts he or she had identified. (Five points)

* Identified other questions or further researcbdonduct based upon the findings in this investi-
gation. (Five points)

12. Can the student identify the value this ingggtion offers to the world around him or her? (20
points)

Total of 120 points possible
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CONDUCTING A LEADERSHIP
INVESTIGATION




’Step 1: Form a question to research regarding leadghip in the community
or school.
=»Look around the school or community for problems tobe solved.
=»Look around the school or community to find successl people and
organizations.

“Step 2: Create a hypothesis.
=?»Make an educated deduction about the causes and iy the related
effects of the situation or problem you've identifed.

“Step 3: Identify an area to conduct observation oresearch in the
community.
=»Look around the community or school for individualsor organizations
that face a problem or situation similar to theone you identified in step one.

“Step 4: Conduct observation and research.
=»Conduct research.
=»Conduct observation to test your hypothesis.
~»Keep a leadership journal to record your findings ad keeptrack of your
reflections.

“Step 5: Evaluate your findings.
=»Ask yourself, “Did | answer the question | posed irthe beginning.”
=»Ask yourself, “Was my hypothesis regarding the cawss andeffects
accurate or proven wrong.”
=»Ask yourself, “What other questions does this reseah lead me to ask
about the world around me.”




