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Presiding Over a Motion

A motion is a formal proposal, made by a member, that the organization do something.  It cannot interrupt someone who is already speaking, or other business on the floor.  It must be seconded, and is both debatable and amendable.  Adoption of a main motion requires a majority vote.

Six steps to handling a motion:
Three to INTRODUCE the motion…
1. The member makes a motion (“I move that….”)
2. Another member seconds the motion (“Second!”)
3. Chairman states the question (“It has been moved and seconded that…”)
Three to CONSIDER the motion….
4. Debate
5. Chairman puts the question to a vote (“Is there any further discussion?  Hearing none, those in favor of….”)
6. Chairman announces the results (“The Ayes have it, the motion is adopted, and the organization will…..”)

Debate

1. Each speech must be limited to ten minutes.
2. Members may speak no more than twice to any debatable motion and can only speak a second time after all who wish to speak a first time have done so.
3. Speech time is not transferable to another member.
4. The maker of the motion is entitled to speak first.
5. If the maker does not speak first, then at any time during the debate, he has preference to make his first speech.
6. Speeches should alternate between pros and cons to the extent possible.
7. An organization may adopt its own rules of debate, but a 2/3 vote is required.
8. Debate must be confined to the merits of the question.
9. Address all remarks through the chair.
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