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Module 2/Lesson 1 -- Wants/Needs and the SMART Goal Setting Process 
Lesson Number – M2.L1
Key Concept – Financial Capability
Unit – Module 2 – Goal Setting
Lesson 2 – Wants/Needs and the SMART Goal Setting Process
Precepts
A – Action


A1. Work independently and in groups to get things done.


A3. Plan effectively.


A5. Communicate effectively with others.

A8. Evaluate and reflect on actions taken and make appropriate modifications.
B – Relationships


B2. Interact and work with others.


B5. Participate effectively as a team member.

F – Continuous Improvement


F1. Implement a leadership and personal growth plan


F5. Acquire new knowledge

National Standards
NL-ENG.K-12.6 – Applying Knowledge 
NM-PROB.PK-12.3 - Apply and Adapt a Variety of Appropriate Strategies to Solve Problems 
NSS-EC.5-8.2 - Effective Decision Making 

Jump$tart National Standards

Financial Responsibility and Decision Making


Standard 1: Take responsibility for personal financial decisions.

Standard 4: Make financial decisions by systematically considering alternatives and consequences.

Standard 5: Develop communication strategies for discussing financial issues.

Standard 6: Control personal information.
Student Learning Objectives
As a result of this unit the student will…
1. Understand goal setting

As a result of this lesson, the student will…
1. Describe examples of wants and needs within a financial context.

2. Identify the components of the SMART goal setting process.

Time Instruction time for this lesson: 50 minutes. (Time is estimated and may vary depending on teaching style)  

Resources used in lesson development

Mind Tools, LLC. (2010). Personal Goal Setting. http://www.mindtools.com/page6.html
National Endowment for Financial Education. (2006). NEFE High School Financial Planning Program. Greenwood Village, CO: NEFE.
Wikipedia. (2010). Maslow’s Hierarchy of Needs. Retrieved February 19, 2010 From http://en.wikipedia.org/wiki/Maslow's_hierarchy_of_needs
Additional teaching materials for this lesson

National Endowment for Financial Education (NEFE). High School Financial Planning Program, http://hsfpp.nefe.org/
Tools, Equipment, and Supplies

M2.L1.AS.A – one per student

M2.L1.AS.B – one per student

M2.L1.AS.C – one per student for extended activity

M2.L1.AS.D – one per student with SAE

M2.L1.AS.E – one per student

M2.L1.TM.A – one copy made into transparency

Overhead projector
Key Terms The following terms are presented in this lesson and appear in bold italics:
Goal – something you aim for.

Needs – the very basic things we must have to survive.
SMART – goal setting process standing for specific, measurable, attainable, realistic, and time bound.

Wants – the things that make life more interesting and fun, but you could live without them if you had to.
Content Outline

1. Describe examples of wants and needs within a financial context.

a. Maslow’s Hierarchy of Needs

b. Examples of wants versus needs
2. Identify the components of the SMART goal setting process

a. Specific, measurable, attainable, realistic, time bound
Interest Approach

· Tell students they will begin class by playing a game called the Needs vs. Wants game. Split the classroom in half and have students move to opposite sides of the room. 
· Explain the difference between wants and needs:

· Wants are the things that make life more interesting and fun, but you could live without them if you had to. Example: Television, cell phone, computers, internet, etc.
· Needs are the very basic things we must have to survive. Example: Shelter, food, air, water, etc.
· Assign one team the “wants team”, and one team the “needs team”. 
· Give students 5 minutes to come up with a list of the most wants or needs depending on what group they are in. 
· After the five minutes are up, the team has to read off their list, if the opposing team disagrees with an answer they will be able to give a quick reason why and the teacher will make the final decision. Since there will most likely be more actual wants than actual needs, praise all students for answers.

· To show students a visual representation of the wants versus needs, draw overlapping circles on the board and label one circle “needs” and the other circle “wants”. Describe how wants and needs overlap but we need to focus our attention on our needs first, and then our wants as our resources allow.
Objective 1. Describe examples of wants and needs within a financial context.

· Explain that like in the game; sometimes we have a hard time separating wants and needs, so it is important to understand the difference. 
· In order for students to understand what kind of things are actual needs, give them M2.L1.AS.A. Go over the paper together with them and explain each tier of the pyramid.
· Starting with the most important of needs at the bottom of the pyramid: Physiological needs: Requirements for human survival, breathing, water, food, this excludes clothing and shelter. Only things that your body needs to keep from shutting down.
· Safety needs: Job security, personal security, financial security, health and well-being, safety net against accidents and illnesses; Insurance.
· Social needs: Involve feelings of belongingness, friendship, intimacy, and family. Membership in clubs, religious groups, or sports teams; FFA, 4-H

· Esteem: Need to be respected by others, status, recognition, fame, prestige, and attention, strength, competence, mastery, self-confidence, independence, and freedom; Receiving an award for public speaking or livestock showmanship would increase your sense of self-esteem.

· Self-Actualization: Acceptance, problem centering (focus not on yourself but on the greater good), the need for privacy, morality, sense of humor, desire to know and understand. A willingness to sacrifice self-interests, for the benefit of others.
· After students have answered the questions at the bottom of the page on their own, discuss their answers and tell them it is important in personal financial planning to focus on their needs before their wants. 
· Read each of the following items aloud to the class and have them discuss weather they think it is a need or a want and why: Going to the movies; Transportation; Basic clothing; Cell phone; Stylish clothes; Food; Eating out; Auto Insurance; and Birthday and holiday gifts for others.

· Explain that determining what you need versus what you want is important when considering purchases; it can help from being over in debt, and keep you from spending your money on unnecessary items. It also prevents you from not having enough money left to make purchases that you need.
Objective 2. Identify the components of the SMART goal setting process.

· After students are able to distinguish wants from needs, they should understand it is important to know how to make these into goals. Tell students that part of financial planning is being able to set clear goals. 
· A Goal is something you aim for (something you want to achieve).
· A good rule of thumb to follow when setting goals is following the SMART goal setting process. Explain the process to the students using the following examples:
· SMART goal setting process standing for specific, measurable, attainable, realistic, and time bound.

· Use the transparency M2.L1.TM.A to show students the components of the SMART goal setting process.
· S – Specific: “I want to buy a sony 42” flat screen television” is a more specific goal than “I want to buy a television”.

· M – Measurable: “I want to save money for a cell phone” is not measurable. “I’ll need to save $200 for my cell phone” is measurable.

· A – Attainable: “I’ll save up to buy a cell phone next year” may be much more attainable than “I’ll go buy a cell phone tomorrow”.

· R – Realistic: “I’ll save $30 a week from my paychecks to save up for my television” is much more realistic than “I’ll buy lottery tickets and get holiday and birthday money to pay for my television”.

· T – Time bound: “I want to get my television 6 months from today”, is more time bound than “I want to get my television sometime next year”.

· Divide the classroom up into five groups and assign each group with a letter from the SMART goal setting process. Give them 5-10 minutes to come up with a short skit or song to fit their specific component. Have each group present their skit or song to the rest of the class.
· Using a Choral Response eMoment have students recite verbally what each letter from the SMART goal setting process stands for. Source: Tarleton State University. eMoment Introduction. http://www.tarleton.edu/Organizations/deltaconference/emoments.pdf.
· Encourage each student to develop 3-5 goals using the SMART goal setting system. Remind students that written goals are a key element to achieving success in business and in life (unwritten goals are often changed in our minds as we rationalize and make excuses for not attaining them, written goals hold us more accountable for attainment).
Review/Summary

· As a review assignment, give students M2.L1.AS.B. Have them keep track of their income and expenses for one week and analyze whether each expenditure is classified as a want or a need. Have them add their total need expenditures and their total want expenditures to see which is greater.
· At the end of the week go over activity sheets and ask students how good they think they are at financial planning, what things they can improve, and what strengths they have.
· Option quiz attached M2.L1.AS.E
Extended classroom application:

· To reinforce the SMART goal setting process give each student M2.L1.AS.C, have them re-write each goal following the guidelines of the SMART goal setting process. 
· Go over some of the answers that students come up with since they will all vary greatly.
FFA activity:

· Have a volunteer designated “SMART goal setting expert” FFA member teach about the SMART goal setting process during an FFA meeting. This person should also be in charge of contributing to any FFA goals or event planning that could use some assistance following the SMART goal setting process.
SAE activity:

· For students that have SAE projects they should use worksheet M2.L1.AS.D to keep a record of their SMART goals used in their project and details about each goal. 
M2.L1.AS.A

Maslow’s Hierarchy of Needs

How do you fulfill your wants according to Maslow everyday?
1. Self actualization?

2. Esteem?

3. Belongingness?
4. Safety?

5. Physiological?

Source: Abraham Maslow. (1943). A Theory of Human Motivation.

Picture Source: WordPress.com. Retrieved February 18, 2010 From http://docsiva.wordpress.com/2009/01/03/web20-and-the-nature-of-man/
M2.L1.AS.A – Teacher Master
Maslow’s Hierarchy of Needs


How do you fulfill your wants according to Maslow everyday?

1. Self actualization?

Examples: making the sports team, creating a piece of art, solving problems, following your moral beliefs, having time just for yourself.

2. Esteem?

Examples: Getting good grades, getting respect and giving respect, having confidence, having a high self-esteem, being proud of sports accomplishments.

3. Belongingness?

Examples: being close to family, interacting with friends daily, hanging out with boyfriend/girlfriend.

4. Safety?

Examples: living at home, having a job, having good health, owning property, car insurance, having no debt, health insurance.

5. Physiological?

Examples: eating, having heat, drinking, breathing.

Source: Abraham Maslow. (1943). A Theory of Human Motivation.

Picture Source: WordPress.com. Retrieved February 18, 2010 From http://docsiva.wordpress.com/2009/01/03/web20-and-the-nature-of-man/
M2.L1.TM.A – SMART Goal Setting
· S – Specific: “I want to buy a sony 42” flat screen television” is a more specific goal than “I want to buy a television”.
· M – Measurable: “I want to save money for a cell phone” is not measurable. “I’ll need to save $200 for my cell phone” is measurable.
· A – Attainable: “I’ll save up to buy a cell phone next year” may be much more attainable than “I’ll go buy a cell phone tomorrow”.
· R – Realistic: “I’ll save $30 a week from my paychecks to save up for my television” is much more realistic than “I’ll buy lottery tickets and get holiday and birthday money to pay for my television”.
· T – Time bound: “I want to get my television 6 months from today”, is more time bound than “I want to get my television sometime next year”.

M2.L1.AS.B

· Instructions: Complete the chart below listing all of your income and expenses for one full week. 
· From the spending column, summarize the amount you spent each day and place the total in either the want or need column. Be sure to provide a brief description of the financial activity, example: paycheck, lunch, etc.

	Week of:
	Income   +$

(A)
	Spending   -$

(B)
	Wants
	Needs

	Sunday
	
	
	
	

	Monday
	
	
	
	

	Tuesday
	
	
	
	

	Wednesday
	
	
	
	

	Thursday
	
	
	
	

	Friday
	
	
	
	

	Saturday
	
	
	
	

	Totals
	
	
	
	

	Net Cash Flow (Column A total minus column B total)
	
	


Source: National Endowment for Financial Education. (2006). NEFE High School Financial Planning Program. Greenwood Village, CO: NEFE.
M2.L1.AS.C
Directions: Using the SMART (specific, measurable, attainable, realistic, and time bound) goal setting process, use these poorly written goals and transform them into SMART goals.
	Original Goal
	SMART Goal

	1. I want to start lifting weights.
	

	2. I want to get a job so I can buy a car.
	

	3. I’m going to save money this summer so I can pay for all of my college fees.
	

	4. I want to go to the movies.
	

	5. I want to go on vacation next summer.
	

	6. I want to lose weight.
	

	7. I want to improve my soccer skills.
	

	8. I want to work with my animals more.
	

	9. I want to grow a garden this year.
	

	10. I want to spend my money more wisely.
	


M2.L1.AS.C – Teacher Master
· Answer will vary, these are just examples

· Directions: Using the SMART (specific, measurable, attainable, realistic, and time bound) goal setting process, use these poorly written goals and transform them into SMART goals.
1. I’m going to start lifting weights.

I will bench press 5 repetitions of 200 pounds by the end of December. 

2. I will get a job so I can buy a car.

I will have a job within 2 months that pays at least $7.00/hour.

3. I’m going to save money this summer so I can pay for all of my college fees.

I’m going to save $50 a week this summer from my paycheck so I can pay for my books my first year of college.

4. I want to go to the movies.

I want to go to the movies this Saturday and see the number one movie with my best friends.

5. I’m going to go on vacation next summer.

I’m going to go to Myrtle Beach the first week of June.

6. I want to lose weight.

I want to lose five pounds in the next two months.

7. I will improve my soccer skills.

I will score 5 more goals this year in soccer than I did last year, and I want to practice two times a week.

8. I want to work with my animals more.

I want to work with my animals every Monday, Wednesday, Friday, and Sunday for two hours.

9. I’m going to grow a garden this year.

I’m going to plant five corn plants, five tomatoes, and five green bean plants on May 1st this year.
10. I want to spend my money more wisely.

I’m going to keep records of all incomes and expenses I make and make sure my expenditures never exceed my income. I will spend more on needs and less on wants.

M2.L1.AS.D
SAE SMART Goals

· S – Specific, M – Measurable, A – Attainable, R – Realistic, T – Time bound
· List all goals relevant to your SAE

	General Goal for your SAE Program
	Objectives 

(Strategies/steps to reach goal)
	Timeline Achievement Date
	Estimated Cost

	
	a.
b.

c.

d.
	a.

b.

c.

d.
Overall:
	

	
	a.

b.

c.

d.
	a.

b.

c.

d.

Overall:
	

	
	a.

b.

c.

d.
	a.

b.

c.

d.

Overall:
	

	
	a.

b.

c.

d.
	a.

b.

c.

d.

Overall:
	


M2.L1.AS.E – Wants and Needs Quiz 


Name: _______________________
Part 1: Multiple Choice – Identify the correct response to each of the following statements. Write the letter corresponding to the correct answer in the space provided to the left of each item.
___1. Which of the following is considered a need?

a.   A new car

b.   A clothes dryer

c.   A place to sleep

d. Lunch at a local restaurant

___2. What do the letters SMART stand for in the goal setting process?

a.   Simple, Measurable, Accessible, Realistic, Time bound

b.   Specific, Meaningful, Attainable, Reliable, Time bound

c.   Short, Measurable, Actual, Reasonable, Time bound

d.   Specific, Measurable, Attainable, Realistic, Time bound

___3. Which of the following goals is the best example of a SMART goal?

a.   I want to buy 5 head of cows

b.   I will save $30 a week for college

c.   I’m going to purchase 3 heifers by May by saving $50 a week

d.   I’ll need to save $5,000 for my tractor restoration

___4. Beginning from the top of the pyramid and going down, what is the order of needs according to Maslow’s Hierarchy of Needs?

a. Physiological needs, safety needs, belongingness and love needs, esteem needs, and self-actualization.

b. Safety needs, esteem needs, physiological needs, belongingness and love needs, and self-actualization.

c. Self-actualization, esteem needs, belongingness and love needs, safety needs, and physiological needs.

d. Self-actualization, safety needs, esteem needs, physiological needs, belongingness and love needs.

___5. Which of the following is an example of something that would meet your need for safety according to Maslow’s Hierarchy of Needs?

a. Having a lot of friends

b. Having insurance on your car

c. Winning your football game

d. Drinking water

Part 2: Short answer – Respond to the following questions in the provided space.

6-8. In this lesson, you have learned how to write SMART goals. Use what you have learned to write three financial goals that are SMART.

Goal #1:

Goal #2:

Goal #3:

9-10. Explain the difference between a need and a want in financial planning, give two examples of a need, and two examples of a want.

M2.L1.AS.E – Wants and Needs Quiz – Teacher Answer Key

1. C

2. D

3. C

4. C

5. B

6-8. Answers will vary

9-10. A Need is a very basic thing we must have to survive, examples: shelter, food, water. A Want is something that makes like more interesting and fun, but you could live without them, examples: designer clothes, cell phone, television, movies.
Sources:

National Endowment for Financial Education. (2006). NEFE High School Financial Planning Program. Greenwood Village, CO: NEFE.
The Jump$tart Coalition for Personal Financial Literacy. (2010). 2008 JUMP$TART HIGH SCHOOL SENIOR QUESTIONNAIRE
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