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Program Planning and the National Chapter Award Program

Program planning
The Program of Activities (POA) serves to define chapter goals, outline steps needed to meet those goals and act as a written guide to provide a calendar of events the chapter will follow in the year. Every year each FFA chapter takes time to plan ways to provide engaging opportunities focused on growing leaders, building communities and strengthening agriculture. A well-planned POA will ensure chapter activities meet the needs of its members, provide direction from year to year, lead to a workable budget, provide experience in planning and serve as a reference point throughout the year. Here is more on the POA.

National chapter award program
Each chapter builds its Program of Activities around three major areas called divisions. Divisions focus on the types of activities a chapter conducts. The three divisions include: growing leaders, building communities, and strengthening agriculture. Each division in the Program of Activities has five quality standards. In terms of College and Career Readiness. Learn more about the quality standards here. 

Needing Ideas?
See examples of what other chapters have done in regards to growing leaders, personal growth and career success by checking out the finalists for Models of Excellence and Premier Chapter in the Resource and Recognition guides.
For more information on the national chapter award visit:  https://www.ffa.org/participate/awards/national-chapter/ 
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