2021 National FFA Floriculture CDE
Team Activity

Covid19 has had a major impact on your FFA chapter’s ability to fundraise. Your Floriculture team wants to attend the National FFA Convention in Indianapolis, and your advisor has agreed to take you IF you can raise the funds. Your advisor has also told you they can’t add one more thing to their busy plate and that it is up to your team to plan out the entire fundraising event. Your team plans to make and sell body flowers during your school’s homecoming and prom to raise the funds. 
	To cover the cost of convention registration, travel, lodging, and meals your chapter will need to raise at least $5,000. Your team will have 45 mins to complete all the items assigned to your team. You will then be given 7 minutes to present your ideas to your judges. 

Assignments for your team
· Design and package examples of a Traditional Corsage and Boutonniere set and a
High-end Corsage and Boutonniere set
· 4 Designs Total 
· Traditional Corsage 
· Traditional Boutonniere 
· High-end Corsage 
· High-end Boutonniere
· Determine the wholesale cost of each design using the included worksheet
· Determine the retail cost of each design using the included worksheet with a markup of 2x hard goods and 3x fresh product 
· Create a marketing plan to reach fundraising goals
· What is your profit margin of each style and what is your target sales goal of each design to reach your goal? (Worksheet included)
· Identify your target customer and how you can meet their needs with the two different designs available
· How will you advertise for both events? Will advertising for both events be the same or different? 
· Determine who and how many students will help with the fundraiser and creating the designs for both dances
· How will student ordering be handled as well as order pick up/distribution? 
2021 Floriculture Team Activity 
Wholesale Product Pricing

	Fresh Product

	Item 
	Stems per bundle 
	Price per bundle 
	Cost per Stem/ Item

	Dendrobium Orchids 
	1
	$1.00 
	

	Spray Roses 
	10
	$12.95
	

	Leather Leaf  
	20 
	$ 3.95
	

	Limonium     
	20       
	$10.95        
	

	Mini-Carnations  
	6
	$4.95 
	

	Israeli Ruscus 
	5
	$5.00
	

	Hard Goods

	Item
	
	Wholesale Price 
	Cost per yard or item

	Ribbon #3 
	25 yards
	$8.95
	

	Ribbon #9
	50 yards 
	$17.99
	

	Decorative Wire 
	10 yards 
	$8.95
	

	Wristlet 
	1
	$3.95
	

	Corsage/ Boutonniere Bags 
	100 per box 
	$14.99
	

	Floral Wire 
	Flat rate / don’t calculate per stem 
	$1.00
	

	Floral Tape
	12 rolls per box 
	$16.95
	

	Floral Glue
	1 tube
	$7.45
	




WORK SHEET
Traditional Corsage / Fresh Product   
	Product Name 
	Quantity Included  
	
	Wholesale Price 
	Product Total 
	
	Retail Total 

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	



Traditional Corsage / Hard Goods 
	Product Name 
	Quantity Included  
	
	Wholesale Price 
	Product Total 
	
	Retail Total

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	



Wholesale Cost of Design $_________________

Retail Cost of the Design $_________________
			Labor x 20% $______________
Total Retail Price               $_________________
WORK SHEET
Traditional Boutonniere / Fresh Product   
	Product Name 
	Quantity Included  
	
	Wholesale Price 
	Product Total 
	
	Retail Total 

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	



Traditional Boutonniere / Hard Goods 
	Product Name 
	Quantity Included  
	
	Wholesale Price 
	Product Total 
	
	Retail Total

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	



Wholesale Cost of Design $_________________

Retail Cost of the Design $_________________
			Labor x 20% _______________
Total Retail Price               $_________________
WORK SHEET
High-end Corsage / Fresh Product   
	Product Name 
	Quantity Included  
	
	Wholesale Price 
	Product Total 
	
	Retail Total 

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	



High-end Corsage / Hard Goods 
	Product Name 
	Quantity Included  
	
	Wholesale Price 
	Product Total 
	
	Retail Total

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	



Wholesale Cost of Design $_________________

Retail Cost of the Design $_________________
			Labor x 20% _______________
Total Retail Price               $_________________
WORK SHEET
High-end Boutonniere / Fresh Product   
	Product Name 
	Quantity Included  
	
	Wholesale Price 
	Product Total 
	
	Retail Total 

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	

	
	
	x
	
	
	X3
	



High-end Boutonniere / Hard Goods 
	Product Name 
	Quantity Included  
	
	Wholesale Price 
	Product Total 
	
	Retail Total

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	

	
	
	x
	
	
	X2
	



Wholesale Cost of Design $_________________

Retail Cost of the Design $_________________
			Labor x 20% _______________
Total Retail Price               $_________________
Wholesale Marketing Plan 
Profit Margin 
	Traditional Corsage

	Retail Cost 
	

	Wholesale Cost 
	(-/minus)

	Profit 
	=




	Traditional Boutonniere 

	Retail Cost 
	

	Wholesale Cost 
	(-/minus)

	Profit 
	=




	High-End Corsage

	Retail Cost 
	

	Wholesale Cost 
	(-/minus)

	Profit 
	=




	High-End Boutonniere

	Retail Cost 
	

	Wholesale Cost 
	(-/minus)

	Profit 
	=





Wholesale Marketing Plan 
Target Sales Goals 
[bookmark: _Hlk85568866]
HOMECOMING Planning Sheet

Traditional Corsage                     Profit ____________________ x __________ Desired Sales Goal 

							______________________=  Potential Profit 


Traditional Boutonniere              Profit / ____________________ x __________ Desired Sales Goal 

							______________________=  Potential Profit 


High End Corsage                     Profit / ____________________ x __________ Desired Sales Goal 

							______________________=  Potential Profit 


High-end Boutonniere              Profit / ____________________ x __________ Desired Sales Goal 

							______________________=  Potential Profit 


				Total Homecoming Potential Profit = __________________________



Wholesale Marketing Plan 
Target Sales Goals 

PROM Planning Sheet

Traditional Corsage                     Profit / ____________________ x __________ Desired Sales Goal 
							______________________=  Potential Profit 


Traditional Boutonniere              Profit / ____________________ x __________ Desired Sales Goal 
							______________________=  Potential Profit 


High End Corsage                     Profit / ____________________ x __________ Desired Sales Goal 
							______________________=  Potential Profit 


High-end Boutonniere              Profit / ____________________ x __________ Desired Sales Goal 
							______________________=  Potential Profit 

Total Prom Potential Profit = __________________________



Total Homecoming Potential Profit = __________________________

Total Prom Potential Profit = _______________________________

Total Potential Fundraising Amount (both Prom & Homecoming) = 

______________________________________
